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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES
What Do You Want to Learn from The Community Mobilization Workshop?

Help one another, pray with each other and make sure we work together.

A healing workshop in the community for your elders which is really good, from the BHP
staff.

What do you think will happen if there is diamonds and BHP will build a mine here in Wha
Ti?

Will BHP pollute our lake and hurt the fishes?

Do they have to cut down more trees for more room?

How will BHP contribute to a safe, secure and healthy Wha Ti?

About community, healing and communication.

How can young people and the elders work together in the community?
How is BHP going to help the community?

There is no co-operation/communication between the elders and youth. Although people
stay sober they cannot seem to work together.

I would like learn more about the environmental impact. | want to know if they (BHP) are
doing more testing - refetring to the environment

How can alcoholism be stopped?

What will all the BHP employees' money do to the community of Wha Ti?
Will it help or hurt cur community?

| want to get a job

What kind of jobs are being something in the future?

What is the best job and pay big money two weeks?

What is BHP?\
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How can we get a job?
How can we find a job?
How will alcoholism be stopped?

| wouldn't mind have a high school here in Wha Ti so we don't have to go anywhere to stay
in school

How much are you going to pay the community?

What about pollution?

When you are working at BHP, do we have to find our own place or stay at the residence?
How are people from here going to get a job?

Where do you live or where do you work?

What community is BHP held?

| want o learn about safety and what people do.

| want to know about BHP. What is it?

What will it do for the kids of the Wha Ti?

Duhll

What jobs are open in BHP?

Where is BHP?

What community?

How much hours do we work?

Some people say there are diamonds not far from here
In a couple of years do you think there will be a mine?
How are people from here going to get a job?

| don't know anything about it
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If we work for BHP who will pay for the plane for our food or where will we stay?

| was wondering about the long term effects of the move on the traditional lifestyle of the
Dene people.
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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES

Qur Community Resources
Identified by youth

elders

youth

recreation (activities, events)
Meniknon hotel

school

Hamlet office

Band office

Community hall (pool hall)
Wha Ti tannery (hides, furs)
Health centre (nurse)

Khon Meni Cafe

church (priest)

housing corporation

support group (men and women's)
cemetery

Co-op (manager, employees,
products)

lodge (restaurant)

Arctic College

Alex's Confectionery (manager,
employees, products)

forestry

renewable resources

fishing camp

Department of Public Works (GNWT)
economic development
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social services
development co-operation
RCMP

radio station

Power Corporation
handgames

drum dances

sewing

speak our own language
gas station

Fourth Bay Garage
community counselior
hunting

trapping

boating

fishing

skidooing

Northwest Tel
canoeing
snowshoeing

picnics

Ptarmigan agents

Air Tindi agents
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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES

COMMUNITY MOBILIZATION VISION-SETTING WORKSHOP
A JOINT PARTNERSHIP STRATEGY
WHA Tt AND NWT DIAMONDS PROJECT
PEOPLE TAKING ACTION

May 9, 1995
7:00 - 10:00 p.m

WORKING AGENDA
1. WELCOME AND OPENING PRAYER - Chief Jeremick ‘ca
- introddction of facilitators
- Barbara Brown and Nora Lacorne

- Jonas Lafferty and Alphonse Nitsiza - interpreters

2. REVIEW WORKSHOP GOALS AND OBJECTIVES

- explore potential of community mobilization to promote healthy lifestyles

- respect cultural and traditional uniqueness of Wah Ti
- create a positive heaithy Community Vision that will:
- focus on identitying priorities of Wha Ti

- prevent and reduce alcoho! and other drug abuse,violence etc.,

- be based on linking the strengths, skills and
experiences of everyone in the community

- develop ongoing self-sustaining, unique partnership
with the community, BHP and others

- educate and promote heaithy seif-esteem of youth in the community

- strengthen families and communities

- share responsibility

- develop community and family support programs for workers and
families

- share Youth Vision and Priorities identified

3. BUILDING A SAFE, SECURE AND HEALTHY
COMMUNITY VISION FOR WHA TI

- share one community’s success story

A. Small Group Activities:
- ask for a group facilitator, recorder and presenter
- write all ideas on flipchart paper with felt pens
- brainstorm all the priorities of the community

- choose the 2 most important and be prepared to tell why they are
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- hang flipchart on the walls

B. Large Group Activities:
- present vision priorities by group
- facilitator look for common priotities
- present common priorities
- view video “The Mountain” - provides practical ideas

C. Community Priorities
- community members choose priority to work on
- generate practical and attainable solutions
- short term and long term

BREAK:
4, WORKING ON PRACTICAL COMMUNITY SOLUTIONS

A. Small Group Activities:
- solution - generating plans
- choose a facilitator, recorder and presenter
- brainstorm potential solutions
- begin action plans - what needs to be done, who can help, what
resources do we need?

B. Large Group Presentations:
- present solutions generated
- summatize on the flipchart

5. TAKING ACTION

- what community resources exist

- develop inventory of resources available
- what is working in other communities?

- what can work in Wha Ti

6. NEXT STEPS
-short term and long term action plans and next step

- Thank you’s - gifts
- to Chief, Elders and Council, & community of Wha Ti
- to youths, Nora, Jonas and Alphonse

- Closing Prayer
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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES

YOUTH
COMMUNITY MOBILIZATION VISION-SETTING WORKSHOP
A JOINT PARTNERSHIP STRATEGY
WHA TI AND NWT DIAMONDS PROJECT

PEOPLE TAKING ACTION
May 10, 1995
10:00 - 4:00 p.m.
WORKING AGENDA
1. WELCOME AND OPENING PRAYER Elder Pierre Beaverho

- introdt}ction of facilitators
- Barbara Brown and Nora Lacorne
- Jonas Lafferty and Alphonse Nitsiza - interpreters

2. REVIEW WORKSHOP GOALS AND OBJECTIVES

- explore potential of community mobilization to promote healthy lifestyle
- respect cultural and traditional uniqueness of Wha Ti
- create a positive healthy Community Vision that will:
- focus on identifying youth priorities of Wha Ti
- prevent and reduce alcohol and other drug abuse, violence, etc.
- be based on linking the strengths, skills and experiences of
everyone in the community
- develop ongoing self-sustaining, unique partnership with the
community, BHP and others
- educate and promote healthy self-esteem of youth in the community
- strengthen families and communities
- share responsibility
- develop community and family support programs for workers and
families

3. BUILDING A SAFE, SECURE AND HEALTHY
COMMUNITY VISION FOR WHA T}

- share one community’s success story
- Dawson Creek Youth Strategy

A. Small Group Activities:
- ask for a group facilitator, recorder and presenter
- write all ideas on flipchart paper with felt pens
- brainstorm all the priorities of the community
- choose the 2 most important and be prepared to tell why they are
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- hang flipchart on the walls
LUNCH BREAK:

B. Large Group Activities:
- present vision priorities by group
- facilitator look for common priorities
- present common priorities
- facilitator answered questions written on index cards

C. Small Group Activities:
- brainstorm what they learned
- be prepared to present

D. Youth Presentation:
- presented - what was accomplished

4. TAKING ACTION

- what community resources exist
- discuss list generated by students

5. NEXT STEPS
- Thank you'’s

- Closing Prayer Elder Pierre Beaverho
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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES

YOUTH
COMMUNITY MOBILIZATION VISION-SETTING WORKSHOP
A JOINT PARTNERSHIP STRATEGY
WHA T1 AND NWT DIAMONDS PROJECT
PEOPLE TAKING ACTION

SUMMARY OF YOUTH WORKSHOP IDEAS

l. Welcome and Opening Prayer

.Chief Charles Jeremick'ca introduced Barb Brown and the purpose of the
workshop to the youth. He talked about why she was invited to the
community and that the workshop was to have started last night but it
had been postponed. This workshop would be with the students and
those community members and Elders present and the other community
workshop would start at 1:.00 pm.

.Elder Pierre Beaverho opened the workshop with a prayer.
2. Purpose of the Workshop Reviewed

Students were asked to form a circle. Barb discussed what the workshop
was about, what activities would happen and how the ideas shared would
be used. She reminded the students and other community members to
take an index card and write what they would like to learn from the
community mobilization workshop and these would be looked at later.

3. Small Group Youth Vision-Setting Brainstorm Session

.Students were asked to think about what would make them make good
healthy choices to do with their lives. What kinds of activities, programs
would help them choose not to use alcohol and other drugs, want to
stay in school and would strengthen families and respect their strong
cultural beliefs and traditions.

.Students were given instructions as to how the smaill group
activities would work. They were to number off and form three working
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groups, choose a group facilitator, choose someone to write the
brainstorm ideas on large flipchart paper and choose a boy and a girl
to present the ideas generated. Barb talked about what youth in other
communities thought were important to them. Acitivities that were fun
and planned by the youth had been identified as important. Others had
said job opportunities were important and more fun family activities and
programs were also mentioned.

.Before this activity began, a woman from Wha Ti asked if she could
share her feeling and thoughts with the students. She came to the circle
and this is what Sopie Williah shared. She said she would like tc share
something with the students and the community that she had held in for a
long time. She said she had phoned the police for her son because he
had threatened their lives and she had never intended to involve the
police, but she felt she didn’t have any other choice at the time. Even
though she had always encouraged her son and she loved him. She said
that parenting is a big responsibility. Her sister's son had committed
suicide right in the center of this community years ago. She said this was
the first time she had ever told this story and that she felt better for doing
so. Her message to the students was to not get involved with crime, to
stay in school and get a good education and to listen to their teachers
and their parents.

.Students were asked to break into their groups and do the first
brainstorm activity before lunch. All three groups finished and left for
lunch at 12:00 noon.

Workshop began at 1:30pm

4, Large Group Presentations of Youth Vision Priority-Setting

.Students spent time after lunch deciding which were their two top
priorities, why they were and who would present. The youth priorities
presented were:

.Group 2 - Youth Presenters: Mavis Moosenose and Jonathan Stauffer
. Complete Brainstorm ideas on separate page
. Priority I: Getting involved with Elders, community, job and
family
. Priority2: Organize sports

.Group | - Youth Presenters: Christine Simpson and Leon Nitsiza
. Complete Brainstorm ideas on separate page
. Priority I; Tradition
. Priority 2: Education
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5.

6.

Group 3 - Youth Presenters: Samantha Nitsiza and Justin Nitsiza
.Complete Brainstorm ideas on separate page
.Priority 1: Learn Tradition skills
Priority 2: Youth Conference

Students had a 10 minute break.
Large Group Activity

.Students were asked to bring a chair and form a circle. Barb talked about
who she was and what her role was with the NWT Community
Mobilization Project. Barb went through the questions people had written
on the index cards. Many of them were about BHP, what they had to offer
communities, what kind of job opportunities would be available, and the
anvironmental impact of the mine. Others asked questions about

how the community could reduce the alcohol abuse, what programs

were available and how was BHP going to help. The group was toid that
some questions would be taken back to BHP to be answered and then
presented to the community later.

Final Small Group Activity

.Students were asked to break into their three groups and brainstorm a
list of all the things they learned from the workshop and be prepared to
present them to the large group.

.Each group presented what they had learned. The complete lists can be
found at the back of this repont. Listed below are a few of the comments:

.we learned to help each other, to brainstorm, to present,

.we learned to co-operate, to speak out loud and speak our mind
.we learned that our culture is still important and helping our Elders
.we learned that youth are important

.we learned about BHF

.we learned that youth can do things that they’'ve never done
before

Closing Remarks

Barb thanked the students for their co-operation and participation. She
mentioned how much she had enjoyed working with them and talked
about working with the students the next time she came back to the
community.

Elder Pierre Beaverho provided summary remarks and closing prayer.
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BUILDING SAFE, SECURE AND HEALTHY
WORKFORCES AND COMMUNITIES

Wha Ti Youth Vision Brainstorming Activity

GROUP 1
STUDENT WORKSHOP PARTICIPANTS'

Derek Beaverho
Leanne Moosenose
Thomas Rabesca
Darrell Simpson
Sue-Ellen Zoe
Miranda Zoe

YOUTH PRESENTERS. Leon Nitsiza
Christina Simpson

tradition Priority 1
education Priority 2
business

respect

jobs

fun

baseball

sports

get invoived

cultural activity
friends

family

elders

talking

sharing

working together
caring

helping one another
drum dance
handgames

going out on the land
fishing

soccer, hockey
camping

hunting

swimming

canoeing
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GROUP 2
STUDENT WORKSHOP PARTICIPANTS"

Bernice Beaverho
Shawn Gargan
Laura Romie
Barbara Wedawin
Miranda Zoe

YOUTH PRESENTERS ° Mavis Moosenose
Jonathan Stouffer

e getting involved with elders  Priority 1
(community, job, family)
e organize sport Priority 2
(make your own rules, baseball, school sports, arcades)
e going out on the land
® be a good listener
e helping elders
(chop wood, listen, hunting, stories, advice)
e maintain culture
(drum dance, handgames, sewing, arts and crafts, legend stories, tanning hides,
language)

e more programs

(training workshops, conferences, summer jobs for students)
¢ identity

(knowing who you are, where you stand)

GROUP 3
STUDENT WORKSHOP PARTICIPANTS'

Jonas Jeremickca
Chrissy Moosenose
Jatonia Nitsiza
Suzanne Wedawin
Tiffany Wedawin
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YOUTH PRESENTERS® Justin Nitsiza
Samantha Nitsiza

learn traditional skills Priority 1
youth conference Priority 2
drum dances

teamwork

have respect for others

sports

get involved

sharing

handgames

trapping, hunting and fishing

craftworks

swimming

cafeteria in school

to become an actor

theatre

staying healthy (exercising, eating right)
arcade

elders

good friends help you make gooed decisions
teachers

school

meetings, workshops

radio

go to church

communication

learn (watch TV news)

gather information

research

our culture

dances

performing

student exchange
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Wha Ti Youth Vision Priorities

YOUTH PRESENTERS:

Jonathan and Mavis

Leon and Christina

*

Samantha and Justin
SMALL GROUP ACTIVITY:

GROUP 1
YOUTH PRESENTERS:

help each other

we learn to use our minds
keeping tradition alive
speaking your mind
youth are important
asking questions
sharing ideas

helping elders

helping the community
listening to each other
respecting our land

GROUP 2

YOUTH PRESENTERS

YOUTH VISION PRIORITIES:

e getting involved with the community and elders
e organize sports

e tradition
& education

e learn traditional skills
e youth conference

o brainstorm what was iearned
e present ideas

Leon Nitsiza and Christina Simpson

Jonathan Stouffer and Mavis Moosenose

we learned what BHP stood for (Broken Hill Properties)
we learned how to co-operate

we learned how to speak out loud or speak our mind

we learned about where the mine is going to be buiit
things that we learn are important (how to get a job, etc.)
we learned how to help each other
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GROUP 3
YOUTH PRESENTERS: Samantha Nitsiza and Justin Nitsiza

we learned to speak loud enough for others to hear

we learned that our culture is still important

we learned that youth can do things they have never done before
we learned that our language is going away because kids do not want to be taught
by adults

we learned that education is good for finding a job

we learned that Crocodile Dundee is from Australia in Broken Hil
we learned how to present

we learned what the company BHP does

we learned how to brainstorm

we learned to help each other

we learned to help the elders

we learned to ask questions

we learned to help the community

we learned to co-operate
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Elders:

Pierre Beaverho
Narcisse Bishop
Rob Doherty
Terry Doron

Pat Harrish

Louis Wedawin
Sophie Wiliiah
Philip Zoe

Community Members:

Alfred Beaverho
Jo Beaverho

N Bishop
Roger Camiile
Bill Cole

Rob Doherty
Mac Eaton

Rick Edgerican

Alana Engler

Sam Flunkie

Pat Harrish

Charlie Jeremicka (Chief)
Mary Ann Jeremicka
Therese Jeremicka
Jonas Lafferty

Rose Lemouelle
Nick Mantia

Georgie Mantla
Alex M Nitsiza
Georgie Nitsiza
Dolphus Nitsiza
Francene Ross
Russell Simpson
Louie W

Maurice Zo

ADDRESSES
WHA TI, NWT
XOE 1P0

Box 29
RCMP, Rae
XOE OXO
P. O. Box 57

P O Box40

Box 52

RCMP Yellowknife
Teacher

RCMP, Wha Ti

Box 2846

YK, X1A 188

YK

Box 74

NCO Rae Detachment

Box 53

Fort Rae
Box 61, Rae
Box 44

Box 100
Rae

Box 80

8 - 9 teacher
7 - 8 teacher

573-3243

573-3452
920-8364

573-3702
873-9353

873-4461
573-3125
392-6181
573-3032
573-3032
573-3147

392-6563
573-3401

573-3241
573-3342
573-3501
392-6450
573-3219
573-3205



©) Table of Contents

nt Wo P

Andrew Alex
Shawn Gargan
Bernice Beaverho
Derek Beaverho
Jonas Jeremicka
Rita Mantla

Angus Moosenose
Chrissy Moosenose
Leanne Moosenose
Mavis Moosenose
April Nitsiza

Eva Nitsiza
Jatonia Mitsiza
Justin Nitsiza
Leon Nitsiza
Samantha Nitsiza
Tony Nitsiza
Thomas Rabesca
Laura Romie
Tracy Schilz
Christina Simpson
Darrell Simpson
Kevin Simson
Jonathan Stouffer
Barbara Ann Wedawin
Mariene Wedawin
Suzanne Wedawin
Tiffany Wedawin
Miranda Zoe
Sue-Ellen Zoe
Trudy Zoe

Data\Whati bb
May 17, 1995

ici

Box 35
Box 64
Box 98
Box 22
Box 83

Box 95
Box 52
Box 52
Box 52
Box 55
Box 74
Box 55
Box 56
Box 32
Box 60

Box 94
Box 88
Box 43
Box 85
Box 38
Box 38
Box 50
Box 40
Box 57
Box 57
Box 57
Box 84
Box 84
Box 45
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NO ONE REALLY CARES HOW MUCH
YOU KNOW UNTIL THEY KNOW HOW MUCH
YOU REALLY CARE.
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SUMMARY OF WHA TI
COMMUNITY VISION-SETTING WORKSHOP

MEZI COMMUNITY SCHOOL GYM

June 13 and 14, 1695

Submitted* June 23, 1065
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WQORKING AGENDA

DAY }
JUNE 13, 1995
7 00 - 1000 p.m.

DRUMMERS TRADITIONAL OPENING PRAYER CEREMONY

1. THE FEAST

Community helpers and the BHP Resource Team Leader helpsd fo serve the
dinner. The Chief, Band Council and all the Elders were served. Before the
members of the community began to eat, Elder Johnny Nitsiza spoke.

Johnny Nitsiza:

Tomorrow morning at ten c'clock 1 would appreciate it if all of the people would
be here to attend this workshop and o say thenk you for the organization of this
little feast that we're having here in the community of Lac La Martre At this time
also, what | would like to do is to have the Chief from Lac La Marire speak to our
people

So at this time what 1 would like to do here is to have this. We are talking about
the faeding of the fire, whenevar wa get together and also that at this time what |
would like to say is that | am like most of us. We are pretty well aware of this
little feast And at this time too, | would also like to say thank you to BHP people
for setting up thig little feast 1t is our way of saying thank you 1o the people who
came up with some funding to have this little feast here in the community of Lac
La Martre or Wha Ti and also we will have one of the Elders that passed away
years ago here.

Wae will have some people from Yellowknife and some of them I'm prelty sure
have come a long ways. And also that, | hops and pray that they will have a
safe journey home.

So at this time what 1 would like to say too, is that we will have a good meeting or
a good workshop in the community of Wha Ti.

2.  TRADITIONAL DRUMMERS OPENING PRAYERS

Johnny Nitgiza

This is what we are going to do  We are going to have the opening prayer and |
also would like to say thank you. These fraditional songs were given to our
ancestars and our forefathers thaugh visions and dreams. They will be sung by
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Phillip Nitsiza, Johnny Nitsiza, Pierre Beaverho, Narrise Bishop, Benny Pomi,
Louie Wedawin and Jonas Nitsiza,

3. WELCOME AND INTRODUCTIONS
Chisf Charlie Jeremick'ca

Yes, for those of us who don't understand dogrib, please put your headsets on.
This way everyone can hear okay, thank you. Tomorrow we will have our
maating with Mrs Barbara Brown.

So tomorrow we will have our meeting with the BHP Resource Team and
Barbara Brown Chris Manks is also here with her 8o if | do mention you could
you stand up please

(applause)
And also, Nora Lacome is also working with Barb.
{applause)

And also Sergeant Pat Harriah, please stand up. $he is stationad in Ras and we
will be having a close working relationship with her. And | would like to say
thank you to Pat Hamigh and also to all the Elders, young people end the litle
kids.

1 do believe wa will ba here for a coupla days or so and we will have a workshop
In the past we have said that we wanted to have a good working relationship and
it is always nice to listen to one another and work with each other.  So 1 would
like to say thank you to each and every one of you here this evening.

| do believe Barb will be introducing herself again, and aiso tell you the kind of
things she is going to be doing. She will be talking about a faw things, and also
in the past it was hard to try to get the people and to get them involved with
meetings, but now just recently over the last few meetings that we have tried to
hold they do try to come. 1 am also glad to see that there are a lot of people
here and who ara here for a reason.

Woe are here to show our appreciation and also that whatever you are concemed
or worried about. Sometimes it is nice to talk fo someone about those kinds of
things, because when you get it out you will feel better. So therefore my people,
what I am saying here is that there is a lot of things we will try to deal with. With
the help of our Creator. | like to see a lot of ald and young people work together.
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If we don't try to work together it is a bad sign for the future of our loved anas

We must to fry to send a good thing for the students here And it is always nice
and wise to iry fo get young people involved in ocur mestings, because some of
these young students will one day be our leader. Maybe perhaps a strong
leader As a community leader it is also nice to say something nice to each
other and to work together.

So therefore | would like to say thank you from the bottom of my heart. 1 would
like to give the microphone to Barb and also that is ali | want to say for now
Thank you very much.

(applause)
4. REVIEW PURPOSE OF COMMUNITY VISION-SETTING WORKSHOP

Barbara Brown

Thank you very much Chief Charlie Jeremick'ca and thank you to the community
and the Elders and all the committee members including the young people who
have come this evening to share in some food, some ideas and some talk. As
the Chief menticned, we are here to help the community decide what is
important to them.

Several weeks ago | came to the community with Nora and Jonas (our translator)
and Alphonse. We had tha opportunity to work with a number of your young
people and we spent the day listening and leaming from sach other. That
information | will share with you tomomow because the young psople in this
community are vary proud of their community. They care about this community,
and they need your help to make some of their dreams come true.

Community Mobilization is about people sitting down, as we did tonight, to talk
about what you care about and what will help us build and maintain a safer,
healthier and more secure community, family and work force The BHP
Diamonds project is a proud participant in helping to begin this process by
beginning to work with your community.

I would like to thank the Chief, the Band Council and the Elders who stood up
when | first came ta your community in April  They asked me to come back to
begin to sit down and make some plans. You are the first community, not only in
Treaty 11, but in Treaty 8 and throughout the NWT to decide what you think
would be positive for your community. You are leaders just like other
communities, not only in the NWT. They care about what you are doing and

tonight their thoughts and support for what you are going to do are here with
you
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As | said, many communities now want to begin, but you are the first community
to begin and therefore you will have the first opportunities to share what matters
to you.

I'd like to tell you a very quick story of a community in northemn BC  It's a bigger
community than yours, but a community like yourselves that decided they cared
enough to want o do something. They couldn't decide what was the most
important thing to begin with. Was it jobs, was it education programs, was it
more servicas or was it more businaas opportunities? But finally, as the adults
in the community were still talking about it, thirty-five young people came
together And like some of your young people, they oo apent an afternoon
telling us what they thought was important

Out of that meeting came another meeting and people from the community, like
yourselves, came fo listen to what the young people had to say They tried to
decide as adults in the community where they should begin They began with
the most important resource they had, and that was their young people

They identified four priorities. You will have the same opportunity tomorrow to

decide what is important to you, for your families and for your young people in
this community.

In the community of Dawson Creek, the strongest paint reised was that there
was no place for young people to go A safe place where they could be, where
they could sit and falk and play or listen to music. A community much larger
than yours, and yet with no place for younp people to go that was available fo
them and that didn't cost them money. And so at last Wednesday's measting,
after saveral meetings community members decided what needed to be done
This process was community driven by the people. Partners came who cared
enough fo decide that maybe they didn't have all the money they needed, but
they had a way to get their ideas to go ahead.

What happened was the Schoal Board had an old building. And the School
Board representative said, "I will seli you this building for one dollar" And they
tumed to the representatives of the Mayor and Town Council and said "Will you
buy this building for these young people and operate it?" And the Council
Mamber said he would have the Mayor and Council vote on that. But he said he
would recommend the purchase of this old building for cne dollar and that they
would run it as a Youth Center

The Independent Foresters Assaociation, the KGwanis Club, the Eiks Club and
local Businesses and people like yourselves, one at a time stood up and said
what they would be prepared to do to renovate this huilding As of Wednesday
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of last week, the youth of Dawson Creek are beginning the process of building
and renovating a place for the youth,

So when pecple tell you this can't happsen, remember the story of Dawson
Creek. The young people of Dawson Creek have heard about the young people
of Wha Ti and they want to start talking with the young people. Perhaps in the
fall we will be able to begin working with that and get our young peopie together
in both communities at least to begin to talk Again, what made the difference
was more than one person caring Yes, more than one person sharing, but most
of all peaple willing ta do something for people that really matters. That is our
young pecple.

It providas job opportunities for some of the construction people, and as well
when the dust settied there were still people who said they would go back to
their group or business and raise some more money to help Now the young
people have something to do all summer in Dawson Creek.

Maybe they won't be paid a lot, but they will be opening that Center sometime in
the fall That is a story of success about a community that decided they could do
something.

That is what we want to do here tomorrow. What we want you to think about
tonight is what is important to you as a community member Do you want to
have job opportunities? Do you want educsation for your young people? |8 that
important?

Do you want job opportunities in your community? Do you want fraining
programs? Do you went {o see a community that is sober and that cares?
What matters to you?

| listened to many of your Elders in the last few meetings. Your Elders spoke
ahout tradition and culture which you are very proud people of | listen to the
young pecple talk about the need to respect the Elders and the need to talk
mare with the Elders and to learn more about who you are.

If that is important to you, come tomarrow and share with us those things that are
important fo you 1 hope that everyone will come and that everyone ceres
enough to come and to share

Tomorrow will be more about you talking and less about me talking. K will be
about you having the opportunity to sit there and fake the time to listen to each
other and 1 can teli you, by the afternoon, some of what you think needs fo
happen will begin to happen. Plans slowly can be made.
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This kind of process is long term. What we begin tonight will carry on for many,
many years. This is a project that will help your community You will decide its
destiny You will decide its direction. You are the people who will decide its
next steps. So | leave you with this thought.

6. CHALLENGE TO THE COMMUNITY
Barbara Brown:

Go home tonight and talk to your children and your family. Think about what will
help this community. Think about what will make it a safer, healthier, and more
secure community for your children and your families. Please come tomorrow
prepared to share your ideas and think about what you have fo offer, as the
Dawson Creek community sat and planned. Think about one skill, one gift, one
talent, experience or resource that you can offer the community. Please come
tomorrow  The community of Wha Ti will be a batter place if you begin to
participate.

Many, many people are watching and waiting patiently because you are the first
community, you are the leaders in this area and they look forward to seeing what
you went to do with your community.

So, on behalf of the BHP Resource Team, including our sound people behind
the scenes, 1 would first of all like to thank all the people that helped serve the
dinner and make this opportunity available. 1would like to thank the school for
providing us with the opportunity to use the gym and helping us set up behind
the scenes. To the many young people who came out today and the members of
the community, thenk you

I'd like to thank tha Chief and Cauncil and the Band Manger and I'd alsa like ta
thank your community leader, Narcisse for his guidance and support and to the
toachers who gave us the young people to work with and to your principal |
hope the young people will come tomomrow and sit with you at your table and
help you plan.

Again, BHP is only one pariner in this process Many people within the
community and outside the community are willing to share. You have shown that
you care 8o let's begin the process of finding other people to share in what you
care about. Thank You Chief, we would like to close with the closing prayer

6. CLOSING REMARKS
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Chief Cherlis Jeremick'ca

This is it for outlining what is to be done tomorow. We will begin the workshop
at ten o'clock tomorrow moming and we will begin with the opening prayer. We
remind you again that it is important that you atend The Rescurce Team will be
on hand to help us plan for the better of qur community. We would ltke to say,
that all the people that come will be appreciated. Chris will be here to help out.
I am sure they have a lot of sharing to give and that their is a lot of people in the
community who also have a lot to share. Tomorrow we look forward to showing
that together we can share. Thank you for all the food we had today, it didn't
cost us nothing It is the BHP who provided the food forus  This shows that we
are working together. 1t is a good faeling to share food with everyone. In our
community we had a workshop for the youth | talked to David Boyd and
requested the workshop, as it is something | feel strongly we need in our
community. When Barb was here last, we had a larger group and different
mestings We didn't have the opportunity to sit down with her, so today I thank
her for coming up again and for sharing with everybody in the community

As far as Resource Team go we didn't know how many were coming. We have
Chris here, wa have Nora here to do the recording, a technician to do Pido
productions, and interpreters and | would hope at the end of the workshop to
have a knowledge of what the plan would look like for the community. In the
past we have a really struggle to get people into meetings and heip to cooperate
and try to make Wha Ti a batfer place {0 live The people from the autlining
communities are looking towards us so plesse show up tomorrow  Now we will
have a closing prayer from an Elder.

(applause)

6.1 CLOSING PRAYER

Eider Johnny Bishop:

Mahsi-Che - it is our way of showing respect for each other, It is very nice fo
hold a community feast. | am very happy to be asked to do the closing prayer. |
would like to thank the people who brought the food here for us today and with
that, | would like to say thank you very much Three prayer songs followed in
dogrib

Prayars Qur Father Who Art in Heaven, Hail Mary, and Glory To Be God.

DAY Il

JUNE, 14 1885
10.30 - 4:30 p.m.
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7. OPENING PRAYER AND WELCOME
Chief Charlis Jeremick'ca

I guess some people will still be coming. We may as welf start now Maybe we
will have an Elder do the opening prayer, maybe Pierre.

7.1 OPENING PRAYER
Pierre Beaverho,

Thank you for coming here to have the workshop. | would like to say a few
words before the prayar Wa have a lof of youth in the room right now We are
very concerned for their future They will eventually take over the leadership in
our community when we ere gona  We would like to work together We have
Resource Team who have come to our community for this workshop so together
with the Resource Team we would like fo come to some sort of a plan for the

growth of our community. So, with that in mind | would like o do the opening
prayer

Prayaer.

We ask our great spirit the Creator, to look upon us especially our youth for the
success of this workshop. Give us one mind, and ene heart for this workshop,
Thank you for your help

Prayer in Dogrib:

Our Father Who Art in Heaven, Hail Mary and Glory Be to God.
7.2 WELCOME AND OPENING REMARKS

Chisf Charlie Jeremick'ca.

Thank you. We thank all who showed up this moming, all the youth and the
Elders. We will start the workshop shortly.

The reason for the workshop is to identify some of the problems we have in the
community. We in the community, have talked in the past about setting up a
committee. A sort of working group committee to deal with the problems that
have been identified and to do the follow up. Some of us don't know the
problems aut there in the communities and as a result there is a lot of confusion
as people don't talk to one another
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So this is what we will be focusing on during the workshop here. We as a
community leader | would like to hear from the people here. At this fime we don't
know what you want us to do. You don't speak up. This is why we have invited
the Resource Team to sit down with us during the workshep and identify some of
the problems that we have. The Resource Team here with us participating in the
workshop and other people (teachers, etc.). We hope to share as much as
possible. Once we have the committes in place we hope to see something
happening for the betterment of the community.

We want Wha Ti to be a goad place to live and to work in  We have a lot of
Eiders in the past who are not with us, they are gone  They have given us much
advice and good words Maybe on Sundays and other special days they have
preached to us about our way of life and how fo live a better life They also
talked to us about the problems that exist and the causes of these problems.
After they were gone we have not heard any messages like those since they
were gone. | guess that could contribute to some of us not cooperating or not
even talking to one another in the committee here.

You might consider some leaders as knowing it all, but we don't We need the

support of all you members, We also as leaders need some help too, espacially
the elderly people.

Education is very important  Once you have finished your achooling we as
Elders will ba looking towards you to take our place As always there are things
to do to have fun, but that is never the answer. So be serious about your school
and fry to accomplish all you can.

We constantly have to remind each other that we have to keep trying 1 know
that some of the youngsters stay out late at night especially at this time of the
year. Why is that? | don't know. Maybe some of the parents are to blame

But again this type of thing we can discuss during the workshop  After this
workshop, if you want to have more workshops in the future we can also talk
about that There are a lot of problems in the community. Their are not enough
jobs to go around

Again 1 would like to thank you for being here this moring Those who would
like to say a few words or comment there is a mike in the center of the room It
is good to speak your mind to get your ideas across. | know we waited over an
hour to get people in here bul we will be starting shortly. We will probably have
a lunch here foo, Thank you.

8. REVIEW GOALS AND OBJECTIVES OF THE WORKSHOP

Barbara Brown.
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Thank you very much Chief Charlie Jeremick'ca, Thank you again, all of you
who have come this moming to share your ideas with us and to share your
dreams and visions with us on how we can build and maintain a safer and
healthier community. Please come in. Chris if you could help by allowing the
people 1o coms in.

As the Chief said, we are here to listen mostly and to help you onganize the
things that are most important to you ardl help you plan how to make those
things happen In many of the communities we have worked in, people tell me
there is a lot of talkk but not much doing We need to get to that next step of
doing and making things happen | would like to thank all those who ceme last
night to our opening ceremony that the community provided, the drum song , and
the Elders who came. We had a very good tumout. This aftemoon, when we
break for lunch, please tell other people who are not here to come. | always fell
people that it is never too late to heip and to participate.

Here are séme goals for the workshop. | would like to go over these quickly with
you and spend the next twenty-five to thirty minutes allowing you to share what
is important to you in the community. BHP Diamonds Project has brought
together a number of us to begin to strangthen communities to increass the
potential for positive impacts and to decrease or minimize negative impacts. |
know by some of the questions that some of you have raised that you wonder
why do we need this | think it is important for you to know that this project is
committed to hiring and davelaping the First Nations and Inuit people and they
will bie giving preference to women in mining. We are a long way away from that
project to be up and running but in the meantime there is much work to be done
to ensure that we have a healthy community and a healthy workforce.

As the Chief said we are very pleased to see the young peaople here today and
some of the young adults who are involved in training programs. So one of my
objectives is to talk about how we are going fo strengthen your community and
how we have strengthened other communities. We will provide you with an
opportunity to talk end shara how that can happen and understand that this is
not one person, one family, one company, or one organization’s responsibility [t
is everyone’s rasponsibility

Ancther goal is to respect the cultural and traditional uniqueness of Wha Ti. As |
said last night, your community is the first community to have decided o work on
thie and you will be a modsl for the other communities within Treaty 11 and for
that matter within the NWT and perhaps for the rest of the country. What you do

and what you begin fo do is only the beginning today. This will be a long term
process
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The goa! is to create a positive healthy Community Vision | have worked with
some of your young people in May and they tcld us some of the things that were
important to them. They are here today to continue to share what they think is
important to them. | will be presenting these ideas a little later.

We nead to focus on identifying priorities that are important to the Wha Ti As
the Chief said, every community has problems but what mattera is how we look
to solving those problems is the most important part. You have already started
to solve these problems by your willingness to come together and to share your
ideas. As well, every community has problems and Wha Ti is not unlike many
communities

We nesad to find ways to prevent, reduce, and lower or minimize things like
alcohol and other drug abuse, violence and other such criminal activitiess The
police can not do this job alone. They too are locking fo be part of the
community, to share what they have fo offer and hopsfully you will share with
them what you have fo offer.

Another goal is to create and provide better educational opportunities. Training
programs are so important to your economic development in your community
We also hope to help link the strengths, gifts, talents and experiences of
evaryone in the community Whather you are very young or you are an Elder
Whether you are aboriginal or non-aboriginat  Everyone can halp We need to
develop ongoing self-sustaining community driven Action Plans  As somebody
said earlier today, wa need to do more than talk  We need to walk our talk

BHP is one partnar committed fo helping. We also see a need to educate and
promote healthy self-esteem in the youth in your community. Some of you have
already gotten to know me and know that | am a teacher and an educator at
heart | enjoyed very much working with your young people. They are your
future in this community What they think and what they feel and how they
respect your tradition and culture and who you are is very important. We need
to encourage that discussion. We also finally need to strengthen families in
communities. Whether we are talking about your community of Wha Ti or if we
are tatking about Dawson creek or communities in other paris of the world, every
community needs to build & healthier community by the year 2000

You are one of many communities of the world of Indigenous people sharing and
making those plans One step af a time we can make a difference together We
need to identify and develop community and family support programs for your
workers, your families and the community. Whether it is the mining project or a
construction project, these are important supports that are needed  Finally, we
have the opportunity to share the youth's vision that was created in May. These
are our goals for this workshop and we will begin to meet those goals. Hopefully
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by the end of the day we will have soma sense of what is important to the
community of Wha Ti

8.1 BUILDING A SAFE, SECURE AND HEALTH COMMUNITY VISION AND
PRIORITIES FOR THE COMMUNITY MEMBERS OF WHA TI

CARCROSS YUKON STORY

In the community of Carcross in the Yukon the people are not unlike yourselves

They also decided that things were gstting not better but worse. Much like a
community like yours they are about 250 people. They are about one and a half
hours out of Whitehorse. That community decided they didn't know what all the
problems were but they knew they had to do something about them.

Again the story that they will tsll you is how they began with the young pecple

Many of the people in the community were not sure if they wanted to come and
talk, but the young people brought the rest of the community. As we went info
the second week of the workshop and our training, siowly, the community people
came to share They ended up with a program that began with their young
people If you believe that your young people ara important then we need fo
spend more time listening and sharing how we can help them make better
chaicas in thair lives,

For the rest of this morning you will be sharing your visions and dreams | would
like to share with you an excerpt, from George Blendin's bock. People always
ask me, how much time does it take to change things? | say {o them that it takes
as long as it took to get to where you are today. The process of healing in your
community has already begun. This excerpt is 8 place fo begin. To understand
your culture and who you are as a people is important. It is from "When the
World was New,” stories of the SAHTU DENE.

I would like to begin to help you think about change and how we are qoing fo
change Also, how we can help tum things around in your community You must
share what is important to you and what your priorities are. Some of your young
paople have decided what those are  For those who are sitting at the back of
the room, you might want fo sit forward a little bit if you can't see.

The young people came up with six priorities. They were:
- getting involved with the community
- jobs ard Elders and organized sports
- fradition and education
- leaming traditional skifls
- holding a youth conference
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Those wera the six priorities that the young people identified to be the most
important to them. If we are going to build and maintain a sefer and healthier
community these priorities should be considered and included.

8.2 EXCERPT -“The Prophecy of Ayah™

"Some Dene say the Earth is our body. Others say the land is like
a big warehouse. In the old days, they thought things would never
change. But the change that came was so strong that it changed
that Dene way of life. it was a change that went its own way
without any control by Dens

The govermment started the change in order to help people But
the prablems have gotten bigger and bigger Education has meant
that children don't listen to their parents  Family relationships are
changing constantly. This is hard for everyone. Few Dene hunt
and trap full tims, so their relationship to the land is also changing
They live in communities, so they need jobs fo make money. But
there aren’t many jobs.

The government isn’t to be blamed for everything that changed our
people’s lives. All kinds of things worked together to change the
Dene, but the government started the process of change.

Some things do not change. Many younger Dene no langer live the
traditional life, but they know it and understand its values They try
fo use this heritage in their work, and to maintain control over the
changes that affect out land and pecple. They are creating Dene
fives in new ways.

it may be that in future the important values of Dene - respect for
the land respect for one another - will endure, both here in
Denendeh and all aver the world

When the World was NEW, Stories of the SAHTU DENE
by George Blondin, 1930

9. COMMUNITY VISION - SETTING AND PRIORITIES ACTIVITY
9.1 INTRODUCTION

Barbara Brown:

It was important fo share this story with you because it tells about where we
need to begin today We need to talk about the things that are important to you
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This wifl halp us set your Community Vision When we identify all the ideas that
are important to you | will ask you to come up with the two most important ideas,
This afternoon, all the priorities that you have chosen will be written up on the
Flipchart You will have a chance to work on how we will make these priorities
into plans that will have resuits. 1t is a very important part of what we will do
today. After lunch please bring a friend, bring someone else irom the

community. There will be much opportunity to continue to share and work
together.

What | want to do now is the first activity you see on the table There is Flipchart
paper on each table. My Youth Facilitators know that this is the place where we
will write all of our ideas | am going ta ask that each group to make sure you
have young people, Elders and other community members in your group We
are going to mix the groups up a little bit. Could | please have some help with
this?

As well, we will have one persen write down all the ideas from that table Please
use the exact words of each person. When everyone has had an opporiunity to
tell us what is important to them | am going to ask you to choose the two most
important ideas from each list. Then we will present each of the two important
ideas, which wa may not get to until after lunch. Everyone will have a chance to
add to the list whan we start  So, | need & person who is going to write and a
person who will present 1 would like one youth and one adult to present | also
need one person who will make sure that everyone has a chance to speak [am
going to mix the groups now

9.2 RESOURCE TEAM REMARKS

Chief Charlie Jeremick'ca

He is frying to express that we have a lot of people here. | know Barb will
continue talking, but | hope Pat might have to say something. Also that Chris
and all these people may have something to say. So, | am asking Barb if we can
have comments from the other pecple on the Rescurce Team before we start
this activity.

Barbara Brown:

We are going to make sure they have a chance to speak as well. | just worry &
little bit about time, but we will make time. Thank you. 1 would now like to ask
Pat to share some of her thoughts.

Sergeant Pat Harrish-
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Just having worked out of Rae and Lac La Mertre since April | am still trying to
pet a good vision as to where the different communities are and what kind of
resources we have. Also, what kind of problems all the communities have and
how we can all work together to solve some of these problems  This is the
second time | have been in Lac La Martre | think it is a community that can
work logether very well and be a strong role model for the rest of the
communities in the area. The community is smail enough and, | think, dedicated
enough Woe can all put our heads together and really think about our own
selves. The problems we have is how we can solve them so that we can then
work together to solve the community’s problems.

Many other problems that the police confront, unfortunately, have to da with
alcohol and drugs, viclence, family violence, and sexual violence Those are
some of the real concems that the police have. Rather than continue to charge
people, put people in jail and remove all those problems from the communities
we now want to lock at the root of some of these problems and see how we can
use the community and use the resourcas to provide the education, counsseling
and help for these communities. This is so we can put an end to these things
rather than simply continuing to take away the people who are harming the
community. This way the police may not get a negative attitude that we are here
to break up families, or to take people away and put them in jail We don't want
to be seen like that anymore The police would like to be seen as a part of the
community in order to begin the helping circle That is the message [ would like
to bring to your people

Mac, as wall, is really concerned about the community problems. He is willing to
help the people in any way he can, and so am §. i you have problems of any
sort | hope you feel comfortable enough to come and speak fo Mac about them
or you can phone me in Rae. 1 will come fo the community to talk

Maybe we can start by changing the whole vision around and see that the police
are now realizing that we have become more of a part of the community. People
feel more comfortable coming to talk to us  We are going to do more than just
take the bad people away. 8o, that is the message | have to give you at this
time

I am interested in being involved in this workshop foday, fo see where the
community stands in terms of what actions, priorities or goals they want to set |
assure you that we, as the police, will help in any way we can to help and
promote the goodness in the community. Thank you.

(applausse)

Chris Hanks:
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The road | have taken to Lac Le Marira is @ very long one | have intended fo
come here since 1982, to follow a story. For many years, | worked with the
Mountain Dene Elders. They buit the mooseskin boat in the museum in
Yellowknife. | don't know if any of you have ever seen the boat? Raymond
Yakelaya, the Dene filmmaker, made a movie about it called the “Last
Mooseskin Boat,” 1t is the shaps of a York boat but covered with twelve moose
hides instead of planks. The mooseskin boat is important to Lac La Marlre
baecause a man from Lac La Martre invented it. In the 1880’s, Solda left here in
search of his wife. He eventually married a Mountain Dene woman.

When he want with her relatives into the Mackenzie Mountains and saw all of
the wild game, ha must hava thought, "if we could get that meat down to the
Mackenzie Valley, we could sell it to the traders.® Sclda, had worked on the
York boats which plied the Mackenzie River, in his day. They were made out of
wooden planks, He looked at the mooseskin ratfing canoes that people used in
the Spring Hunt and had an idea. He built a8 huge ret canoe that had the frame
of the shape of a York Boat. He had his wife and the other women in their
Hunting Band sew green mooseskins together to cover it. His boat locked like a
York boat but was buliit like a Dene rat canos. The men rowed it like a York
Boat. The strong frame and tough skins bounced off the rocks and of the rapids
in the mountain rivers, When Solda invented the moocseskin boat, he changed
the way the Mountain Dene lived. Change did not meke it worse. Instead, his
invention assured in a period of history that the Mountain Dene look back on as
a Golden Age. The Mountain Dene tock on the white traders and won  Their
meat fed the people who lived at the fur trade posts of the Mackenzie Valley

One individual changed the world, When you talk to the Mountain Elders today,
thay still talk about Solda. They talk about Lac La Marfre It is hard to know
much about this man because he lived a long time age. We know that his son,
Jimmy Solda, signed Treaty 11 in 1921 on Bear Lake for the Sahtu Dene  When
you think about Seida, you should remember that he changed the world for a lot
of people. His influence iasted as long as the Mountain People were allowed to
sell meat to the traders For years, | have intended to come to Lac La Martre to
sea if | could find the other end of Solda’s trail. 1 don't know if the people of Wha
Ti still ramember Sclda, but as you sit down to talk ahout changing your world, it
is & goad time to look for Solda in Lac La Mertre  Thank You.

(Applause)
9.3 SMALL GROUP ACTIVITY - DIRECTIONS

Barbara Brown,

Now what I'd like to do is I'd like to make sure we get some thoughts down on
paper, bacause the rest of us have done a lot of talking and you have done a lot
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of patient listening So, before we breek for lunch 1'd like us to spend some time
on what I'd like you to do next. | would like some of the paople in the last two
tables to pleass come fo this table, and I'd like it if we could mix some of the
students with some of the Elders. Maybe we can get some of the community
people in here as well. This way we have a mix of people at each table

Sometimes the young psaple have ideas that are quite different than the adults
in the community, and the Eldars have a lot of wisdom to share. Some of the
Elders that are here, would you please share your wisdom at one of the three
tables, and would the youth pleasa break themselves up so we have some youth
at this table, thenk you And then | would like you to begin to think of what is
important to you Then | need someone from each group to write the ideas and
the top of the page, but first | want you to print VISION on tha to of the page and
than 1 want you to come and list all the ideas you have.

Let's join the fables. Could the Eldars and the Community Leaders and the
participants share themselves around the tables? Four tables is fine if you want.
Perhaps the youth could go to the table at the back, and some of the youth at
this table. Pat, maybe I could get you to go to one of the other tables, thank you
Perhaps the table at the back, thank you.

All right, now we need someone to write and someone ta begin to present 1am
wondering if we have somecne here who would like to write for the group Could
you also make sure your names are on the back so when we record this
information for the planning, which the Chief is talking about, we have the names
of the people and whosae ideas they were.

If we could start with our Vision at the top of the page. Do we have someone at
this table who is willing to write or print the ideas for OUR VISION? Thank you
You are going to put the names of your group on the back, so in big print, print
OUR VISION. If we nesd a franslator we can bring one of our translators to the
table. Thank you Christina, Christina will write for this group, thank you Thank
you Pat, for this group. | can sit down, don’t be afraid to discuss and to share
ideas This is your time

Lunch Break
1215~ 1:30 p.m

The community participants were invited to stay for a light lunch. Lunch
provided by BHP Diamonds Project,

8.4 SMALL GROUP BRAINSTORMING OF VISION PRIORITIES
CONTINUES

Barbara Brown.
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What V'd like to do, with the Chief's permission, is fo continue to work on the
priorities for the Community Vision. What I'd like you to do is finish
brainstorming all the ideas and he as specific as you can Sorry fo the Elders.
(in need of transiating) Chris could you get the earphones out too, please, thank
youl.

Okay, just to go over, again, where we are at.  We are going to continue where
we left off. If you give us all your ideas as a group, please make sure there are
no other ideas. And as | said to this group over hare, if you want programs, teil
us what kind of programs would make a difference o you

For example, | was asking Mike, when you think about the school, and their are
lots of young people here this afternoon, when you think about the school, what
would make a difference in the school. As students, what kinds of programs,
toois ar materials and what kinds of activities do you like and would you like 1o
sea more of?  In other words, what would keep a youth in the school?

I'd like to spend another ten to fifteen minutes working on the ideas and deciding
which are the two most important ideas we are going to present to the bigger
group So, put the rest of the ideas down and then come up with the two most
important that you as a group want to present this aftemoon.

For the rest of tha aftarncon we will be working an your Priority Action Plans.
Okey? 8o, we will have fifteen minutes and this is good because there are
paaple still coming in. They can just join the group and start the process, thank
you.

Can | just get a check on how we ara doing at the back? That group that we got
the top two priorities. Your working on it? Okay. You alsc have to choose one
adult and ons youth to jointly present Next group, Rob your group there, are
you working on your top two pricrities and have an Elder or an adult and a youth
to present together? Okay.

Charlie, your group here has one youth and one adult to present the top two
priorities? Okay. From all the lists of ideas generated we want you to tell us
what you thought and then telf us the two most important Okay? Ovaer here the
two most important ideas. Okay? One youth and one adult io present together

and when you've got your ideas ready can you bring them to the front so we can
put them up? Thank you,

Whiat | would suggest is that everyone go and look at the ideas that the other
groups generated. Stand up and go over and read the list of ideas so that you
get a sense of what people said. Feel fres to get up and go look at those ideas
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9.5 LARGE GROUP PRESENTATIONS OF COMMUNITY PRIORITIES

Barbara Brown:

First of all, I'd like to congratulate the groups for creating a wealth of ideas of
what can be done and needs to be done in your community I'd like to ask each
group to go over their Flipchart papers and for an adult and a youth to jointly
present the most important ideas that you generated and tell us something about
why your group feit they were so important.

So we will begin with Group 1 to present and I'd just like to make sure that we
keap track of wha is prasenting. Group 1, who will be presenting? This is Group
1 Group 1 you are presanting first Jonas your group is Group 1 We need two
people to present in your group.

9.6 GROUPI - COMMUNITY VISION PRIORITIES

WORKING GROUP.
Chief Charlie Jeremick'ca Pierre Beaverho (Elder)
Frad Beaverho Samantha Nitsiza
Tiffany Wedawin Marlene Wedawin
Joan Hirons Michasel Nitsiza

Lawrence Nitsiza
GROUP PRESENTER. Elder Pierre Beaverho and Lawrence Nitsiza

COMMUNITY VISION:

Resource paople

Education

Training programs - apprenticeships
Traditional skills

Communication betwesn young and elders
Art center

Dene justice - law

Jobs

Building self-esteem

Jobs for the future for students
Working together

Recreation for everyone

Recraation facilities

Keeping traditional lifestyle strong
Elder resource center - hospital
Self-Govermment

Building strong, healthy families
Religion important - keep it strong
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Families working together

Talk to and listen to kids about their future

Help kids to make good choices

Workshops within community

Continuing workshops with youth about what is right, important
Elders' story telling (life)

Build healthy community

Cooperation between community groups

FUTURE PLAN:
- traditional heritage
- aboriginal doctors, priests, lawyers
- aboriginal administrations, self-esteam
- aboriginal teacher, languages
- housing
- aboriginal social services
- more full-time jobs
- funding
- aboriginal owned businesses

TOP TWO PRIORITIES:
- jobs for the future for studenta
- keaping traditional lifestyle strong

L. awrence Nitsiza

The one | chose from my group is the keeping fraditional lifestyles strong, and
more summer jobs for our students. First | would like fo talk a little bit about
keeping traditional lifestyles strong. It seems like young people forget about our
traditional lifestyles now. What Pierre was saying is that we should teach more
and we should pass on to our generation of young people so that they can learn
more about fraditional lifestyies and be able to use them.

And the other one is the jobs for the summar students. It seems like when the
students go back to high aschool they are without money The government
should provide more jobs for the students so they have enough money to go to
school and won't ba any problem  Without money at schoo! it is very hard and a
job will only be provided to them when they finish school and it should bs more
jobs for them,

Pierre Beaverho:

What | was saying, | just outlined what was on the paper. There are all the
things that are important and the two most important things that we identified are
the traditional skills and the summer employment for the youth.
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Every year kids go to school for about & year. They are in scheol all winter and
part of the summer break. When they have their summer break the really have
nothing to do and so they go out in the lake or go swimming Some of them get
into frouble because there is really nothing for them to do  So, we would like to
lock for some funding for summer programs and employment programs for these
students. If we do summer employment for them it will be good for them and
they will also have money when they go back to school in the fall. That will also
give them the idea of what jobs will give them. The firsthand experience of the
workforce and the idea that it will give them more responsibility of money. It will
also give them the idea that when they have finished high scheol they will have a
battar ides of how ta gat inta the worldoree and how to manage their money

(applause)

Barbara Brown

Thank you very much Group 1. That gives us some food for thought  You will
notice that | have already put up the main six priorities that you have identified.
After we hear each group present, the next step will be to look at these priorities

The first group has already started. We want to know what we can do to make
each priority happen. They have an idea of a clean-up projsct, so that young
people can ba hired to clean up the community. We wili be working on how
much maney we nead, where can we get this money, and how we can do it?
This will be after we have finished the presentations

Group 2, what happened fo ail of my Group 2 here? Did they go back to class,
Rob? Okay, Group 2 went back to class! How about if the two of you present
with one of the adults? Okay? All right, are you going to help present for the
group? Please present only the two most important ideas for the group and why
they were the most important. The young people can you tell us why you think
the daycare programs ara important.

9.7 GROUP I - COMMUNITY VISION PRIORITIES

WORKING GROUP,
Roger Flunkie Georgina Beaulieu
Thomes Nitaiza Mary Adale Rabesca
Elizabeth Romie Michael Rabesca
Roger Champlain Gerry Nitsiza
Nora Romie Alfred Nitsiza
Daniel Romie Jimmy B, Rabosca
Patrick Black Bruno Eyakawo

Curtis Rabesca Elizabeth Rabesca
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Daniel Romie Jimmy B Rabesca
Patrick Black Bruno Eyakawo
Curtis Rabesca Elizabeth Rabesca

GROUP PRESENTER: Mary Adele Rabesca and youth

COMMUNITY VISION-

Education ~ to have a better understanding

Daycare - people that are going to school and jobs, mentally unhealthy. Jobs
Workshop - self-esteem, healing, parenting, relationship.

Training - to have a good job, bookkeeping, teaching, secratary.

Participation with tradition life skill, sport, team, drum dance, spiritual, feast,
family matters

Understand your culture program bush skill by elders, written language, social
life

Teach about safety in the community

Water safety training.

Red Cross CPR.

heavy duty Equipment

TOP TWO PRIORITIES:

- dayeare - for people that are going to school and jobs, mentally
unheaithy

- heavy-duty equipment
Youth

Education is important and maybe some of these people that are in schoo! will
become leaders some day. Those who attend school and have children will
need a daycare. Another priority we have is for heavy equipment that would be
used to train with. The operators would have a job as an operator for the heavy
equipment.

Barbara Brown.

Now one of the adults in the community in Group 2 will speak about this. Mary
will give us a litfla mare infarmation

Mary Adsle Rabesca:

When people are working it is pretty hard to get baby-sitters. When we have a
daycare it will be easier for adults to pursue their education, as well as for others
to obtain employment. Sometimes psople have to leave the community for
medical reasons and it is really hard on the kids. Because we don't have a
daycare center in the community | think it is especially important that we have
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one here in our community. This would benefit all of the community This would
be for workers as well as those people who are in school. Also for those who
have medical problems. The other priority is the heavy equipment operators
We would like to encourage the young groups to get heavy duty equipment
training, I'm sure that there are projects or major developments that will take
place where these cperators would be successful, and could to get employment
This will be good for our community.

Barbara Brown:
Okay, now we will have Group 3

9.8 GROUPIIl - COMMUNITY VISION PRIORITIES

WORKING GROUP:
Alired Nitsiza Albart Wedawin
Nick Mantla Christina Simpson
Justin Nitsiza Robby Doherty
Alice Alexis Darla Rabesca
Larry Nitsiza

GROUP PRESENTERS. Nick Mantla and Darla Rabesca

COMMUNITY VISION:
Healthy and safety community
More education and spiritusl programs - jobs
CTEP/ABE/Sacondary School/College
Training programs / Trades

-HEO - Carpenters painters

- HDM - Electrician

-Welders - Plumber

Others:
-nurses, doctors
- office programs
- teacher
- busginess
- dentist
- community services
- chef
- fire hall
- services station
- ski-doo shop for winter only

Recreation Programs
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- all sports, teams, for toumamaents, ar league (hockay, football, haseball)

-~ more outdoor sports

-~ cultural program for also traditional lifestyle

- cultural feasts every month for young people (to get traditional and
culture alivet)

Buildings;
- high schaool
- senior homes or old folks homs, citizen homes
- day care center
- swimming peol
- bank or local bank
- library
- barber shop
- clothing store
- golf course
- crafts and Dogrib lifestyle
- new community hall for drum dance, hand games, pool
- cultural center
- housing programs {(GNWT)
- airport terminal building
- water plant

TOP TWQ PRIORITIES:
- hegalthy and safety community
- more education and spiritual programs, jobs

Nick Mantla:

I will be speaking only on the subject and a member of the youth will do the
English We talked about a few things here but we felt the two most important
things that we agreed on were that education and school is important  But the
training we get every day is alsc a leaming process. It is a day-to-day process,
leaming about our traditional way of life.

Alsg in the community ag wall as in achool, which is what we mean by education
Wa also talk about the spiritusl part of education as well We have a school
here fiom K-8. We discussed the importance of the school and we would like to
see the higher leve! grades in the community.

Employment training in the community would be a benefit. If an individual has
enough academic upgrading they will see what will be good for them in the
future. From there they can get into career training and | think ali these are a
very important part of education Group 2 talked about all parts of education and
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equipment operator training | think from what | see on the papers up front,
education has the top priority in the community.

The second most important thing is heatth., We want the community of Wha Ti to
be healthy. | thirk the we should talk about health It has to do with a lot of
things like drug and alcohol abuse. These things should be addressed We
nesd more counseling. We would like to see the community invelved in family
counseling | know there are many resource people out there who could help us
in this area. To have a healthy community, we have to look after our land, our
surroundings and our environment. We discussed many other important issues
as wall, but these two are the top priorities

(applause)
Darla Rabesca

I am going to talk about education We need education if we are geoing to have
jobs. If you do not have education you will not have a job or a career or any
educational lifestyle. If you do have educstion you can go en to finish your
career and you will have more jobs than you realize Education doesn’t always
mean going to school but also leaming about traditional lifestyles and Dogrib
ways Some kids in the school forget their Dogrib language. | think that the
traditional lifestyle is very important for the Elders in Lac La Martre in the Dogrib
Region

We need to learn about our heritags, our traditions and our culture It is very
important because, if wa don't have an education maybe we won't have anything
at all. Education is important and not just to teachers and other schools. You
can have mare jobs and other things that you want for your future. Like going to
other places and meeting other people. | really enjoy talking about Dogrib
traditional life Most of us here are Dogribs and we enjoy talking about our
lifestyle. We like hunting, trapping, and living the Dogrib way of life. If we keep
doing that we will make our Elders proud and our people. If we stop doing that

we will probably go nowhere. It is important for us to do it and lets hope that we
keap doing it

There is another thing about health and environment 1 am really disappointed
that other people are not respecting wildlife, like environment and not taking
care of their own land, Parents, brothers and sisters were brought here to live
on the land and enjoy life It is very important for us young people to do work for
our ancestors. We have {o do it for them and also they deserve it. We need a
raspect for the land and the environment. This is to respect the animals as well.
You can't just throw it away like it is nothing. So if we do those things we will
probably do good in our own land and also there will be more respect for one
another. Qur sisters will respect others, the land, and everything Changes
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throw these things away like it was not there. The lend is the most impartant
thing Thatis all { have to say.

{applause)

Barbara Brown:

Thank you very much. Now we have Group 4's presentation Tha group
disappeared They don’t want to talk What we would fike to do is maybe have
the one youth who is left speak. Will you speak for your group and will one of
the ladies speak? Okay Janathan will be the youth who speaks for Group 4

9.9 GROUPIV - COMMUNITY VISION PRIORITIES

WORKING GROUP.
Lucy Pomi Jonathan Stosffer
Justin Nitsiza Chrisy Moosenose
Mavis Moosenocse Barbara Wedawin
Gina Simpson Mary Flunkie
Pat Harrish

GROUP PRESENTER Jonathan Stoeffer

COMMUNITY VISION,
Education - adult training - more science projects
Jobs
Work
More sports
Traditional skills
- fraining for cooking
- tanning, sewing together
- land skills
- drum dances
Train for first-aid
Bible camp for summer
Mare alcohol and drug counseling, telking to kids about family problems
Summer jobs far kids
Stop violence
More community gatherings to teach the young people
Bible school
Gatherings so palice can talk to young pecple together
Swimming pool
Arcade
Moaore handgames
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Have cld-time games - men against women with homemade balls, caribou skin
ball and hand games

Community picnics on Sundays - gather all the people  Old people tell the
stories.

Take young kids out to the mine so they see for the future (school kids) good
chance in summer during School break.

High schaol so we don't have to leave the community

Native teachers to show us how to make fraditional stuff

More traveling to different communities for sports

Bigger library - more fiction bocks and computers

Work experienca programs for youths - why the young people don't get the jobs
Culture canter - play handgames - art displaysferafts

Restaurants

Bowling alley

Movie theater

TOP TWQ PRIORITIES:
- education - adult training - more science projects
- traditional skills - caoking, tanning, sewing, land skills, drum dances

Jonathan Stoeffer.,

For our first one we picked education because without education people cannot
get a job or get money to provide for their families and themselves Second we
picked traditional skills because we don't want the culturs to disappear in the
years to come. Traditional skills also include leaming how to do beadworlk,
fishing, trapping and stuff like that

{applause)
Barbara Brown
Group 4, thank you.

Barhara Brown.

We naw have eight pricrities  The next part of the aftemoon is very impartant
because this is where we make the decisions about how we are going to do
these things that you decided were important. What | want to do is show you a
video called "The Mountain" This video is done in the style of a cartoon and it
talks about how one community dealt with the problem of the mountain  Now,
are thers any mountains around Wha Ti? Any big mountains or small ones?
We don’t need a big cne or & smali one, just a mountain

What I'd like you to do is have you pull up your chairs around the television here
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and | want you to think about what these people did and how they did it For the
rest of the afterncon we are going to work on the solutions and how to do it. The
ladies at the back of the room, come to the front and we can have a chair.

Good aftemoon, Louie! Would you guys like o come in and see the video?
Come in, we are going to see a video about how one community solved the
problem about the mountain | know Alphonse, someone is going to have to
translate, because this is English. Jonas will translate. s everybody in a place
where they can seae? Everybody out there is welcome to come in and watch the
video. It gives us some ideas of how one community sclved & problem. Watch
how many different things they triad bacause not just one thing may work for us,
okay? Are all the Elders finding a seat? Jonas is going to franslate for us We
will set the Eldars up with translation aquipment

It is quite clear to me that there are & number of themes and a number of
common ideas that you hold very dear and near to you in this community As
you can see there has already been a consensus or an agreament about those
things that are most important to you. As we begin to create a plan for these
ideas you will also see this agreement. Those five ideas, although there are
many ideas on the wall, those five are a good place to start  This is what this
community did to solve the problem of the mountain

9.10 VIDEO - “The Mountaln”
(It is a thirtean minute video that everyone can watch at the front of the gym)

Barbara Brown:

Okay, lights on please. What I'd like to do is have you think about what you
leamad from the video. The community tried many different things to solve the
problem of the Mountain. What I'd like you te think about is what made the
difference? What kind of programs made the difference? What in the end did
the community de to solve the problem of the mountain?

Befora we take a shaort break. I'd like you to think about which priority you would
like to work on far the rest of the afternoon  We have five common main ideas or
priorities that this community have idenfified today. | am going to read them to
you

10. COMMUNITY OF WHA T1 PRIORITIES AND SOLUTIONS

Barbara Brown

They are
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Priority 1+ Daycare and community progrems for people going to school or going
to jobs.

Such as if you had to go out of the community to go to a job. This community
program would also help with mental health of the people.

Often these are called support programs. It is not just young people who nesed
support. The clder people need support as well and also for the whole family in
the community.

Priority 2. Jobs for the future

This is not just for students, but obviously for adults as wall

Training programs are also important. What kinds of programs and jobs do you
want fo see for the future of your community and for your young people and for
your adults’.{

Priority 3: Keeping your traditional lifestyle strong

These can be done by teaching your traditional skills to your young people.
Priority 4: Education for adults and for aur youth

There is a need for educational programs including spiritual programs which
can feach you about who you are. Also, programs such as more science
programs.

Priority 5: Health and safety in your community.

Health is more than just the absence of disease Health is a whole state of a
healthy mind, body, soul, are the spirit of being healthy. Health means respect
for your land and who you are as a people.

So from the eight priorities we have created five main ones

| have a planning tool that we developed in the Yukon communities that | am
going to share with you. It may help you with some of the planning that needs to
be done this aftemoon.

The place to begin is to decide what you think we can do to create the daycare
or support programs. What do you think we can do to have more jobs for our
young people and for our community? What do you think we can do to keep
traditional lifestyles strong? From these questions we wiil find the solutions,
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Once again wa will be sitting at a table  First we will look at getting your ideas
about what you think we can do down on the Flipchart paper. Then we will
decide on how we can work towards solving the problems. Also, who is needed
to do this as one of the Elders has already suggested.

1 am going to read to you what Pierre Beaverho, Elder wrote here. He has
already got a plan in place and alneady has an idea that might work. With Elder
Pierre Beaverho's permission, 1 would like to share what he wrote to me

“We create jobs for school students before they go to high school
in the fali. Perhaps get some money or funding of some sort, to do
a clean up job around our community along the shors line There
are garbage on some islands, there are garbage such as bones,
empty cans, bottles that had been drifted onto the mainland. |
would be very thankifui if we can get money right away so we can
do a clean up work right away for school students sc we can have
clean community, clean water, clean environment. And Also if we
can find more funding, we also want to teach our traditionat skills
and culture values. Teach the students to make dry fish, dry meat,
tan caribou hide and so on. This way it can algo create jobs for our
Elders.”

This infact is a plan that is a3 simple as we need. Itis a plan to start with

So what I'd like to do is ask you to stand up and stretch your legs Before we
take a ten minute break, | want to see what people ere interested in working on
which of the five priorities. If you could just show me a show of your hands

Who would like to work on Priority 1 which is daycare and community suppaort
programs? Priority 2 which is people going to schools and getting jobs. Who is
interested in working in that area this afternoon?

| think that Plerre’s plan for cleaning up the community will fit in here very nice
Pierra is very interested. | would think that their are a lot of young people that
ara interested as well. Qkay, this will sort itself out after our break. This will be
raported as a priarity and part of the community plan which will be given to the
Chief and Band Council This will be a priority for future meetings.

Who would like to work with Priority 3 which is keeping the traditional lifestyle
strong and working with the traditional skills? This may be of interest to a group
over there. Are some you interested?

Lets lcok at the Priority 4 about education. The whole idea of education
remember is as | said last night is to develop young pecple and youth programs
This is a concern for communities across this country. There are many funding
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opportunities that can be directed fo the communities if you decide this is
important. Job creation for the youth is an important strategy for their future.

In British Columbia a youth strategy is the process of being planned This will
modelad after the experience of the Northern community of Dawson Creek that |
shared with you last night. This community will set & direction for British
Columbia and perhaps for the rest of our country.

Who is interested in priority 4 which is education? Who is interested in Priority
5 of health and safety in the community? i you can plan the project that Pierre
Beaverho was suggesting, which is the clean-up project, this could involve a lot
of peaple. it is something vou could feel proud about and it could be very useful
to your community These are the kinds of things that will make a community
begin to mobilize and build a safer and healthier place

What 1 would like to do now, and | promise to finish by four o'clock, is to have
everyone take a break, 1 will put the priority shests on each table. When you
come back, sit at the table you would like to work at Before we finish at four
o’clock we will share where we are and what is the next step that we need to do

Whether it is to clean-up the community, to develop education programs, to
provide more traditional opportunities, or to build a healthier and safer
community of Wha Ti, we need to dacide what needs do be done next So now
lets all take a ten minute break and when we return we will continue from where
we left off

Thank You

BREAK

11. ACTION PLANNING COMMUNITY SOLUTIONS

11.1 SMALL GROUP ACTIVITY - COMMUNITY SOLUTIONS

- community members will form Priority Action Planning Groups

- each working group is to choose a facilitator, recorders and
presenters ( one adult and cne youth)

- brainstorm and record all potential solutions

- generate practical and attainable solutions

- choose one solution to work on

- begin Action Planning - what needs to be done, who can help

- identify and list ali cornmunity resources that can help

- decide what is short term and long term - Action Plans

- identify reacurces, supports and information as needed
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- prepare a group presentation for the community
- tape your group Flipchart reports on the wall

Barbara Brown.

Is everyone seated at a table with a list of priorities? For the next haif hour each
table will work on their one of the priorities. Each table has a different priority
list. Over here we have the daycare support programs. At this table we have
the priority list for future jobs for students and training programs.  Education for
the youth and adults and spiritual programs are at this table. And over here we
have the priority list for the health and safety of your community  If you don’t
want to work at on a particuler pricrity then please feel free to change tables

Please keep in mind when you are working on these priarities to keep your
traditional skills and lifestyles in mind This was a very important suggestion
made by one of the Eiders, and 1 think it very important as wetl.

If | can make a suggestion, we can combine a number of the related ideas that
were generated in order to create a common solution. For exampls, we can
combine these two tables. Jones's table of traditional skill can work together
with the idea of the clean-up project What you are doing here is trying to come
up with a solution. | think that the two priorities can work together very nicely

I think that Rob has already got & head start on his group What we want you to
do next is important  The firat thing that you are gaing to write an the Flipchart
paper is the topic of your priofity Support programs, educational programs,
traditional skills, and jobs are very large topics. So for the next five or ten
minutes | would like you to discuss some possible solutions and how you would
go about doing thase things For example, Freddy presented to us the clean-up
project, as a solution.

What | would like you to do, is to come up with a lot of potential solutions Then
in ten minutes you are going to look at these solutions and decide which one can
be used as & solution now and which cnes you think will need more time for
planning What we can do then is start on the ane that is important to you it
may be the clean-up project or it might be fooking at a facility for the daycare
program, but whatever it is | want you to teke the planning tool that was given to
you and use it as a guide

Chris can you please hold up the planning tool so that everyone can see it?
Does sveryone have a copy of this planning tool? { A copy if the planning tooi is
found at the end) Before you begin, what 1 want you to do is to identify what you

need to make your priorities happen and how you as & community can help do
this.
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| was talking to one of the Elder's cver at the other table and he told me that
many of people know what needs to be done, but they just don’t know how to do
it. 1 think finding a solution ie the most important thing to do. That is why this
afterncon we need fo think of solutions that you can do and try to create more
than one. Remember what was in the video “The Mountain " What did they try
and do to prevent people from climbing the mountain? They put a fence up and
they tried to use scare tactics. They told the young people that bad things would
happen to them if they climbad the mountain. They were taught Mountain
education and safe ways to climb the mountain. Then they decided to build first-
aid stations, that were half way up the mountain. Not one thing worked alone it
took many different soifution to successfully deal with the problem of the
mountein.

So you also need to think of many different kinds of sclutions fo solve your
problems. For the next ten minutes, on the large Flipchart paper, write down
solutions that you think will help you solve your problems and what you think will
work After you have done this you will report back what your group has
decided. Thank You

11.2 LARGE GROUP PRESENTATIONS
- small group solutions and Action Plans
- present solution which have been generated
- prasentations by the adults and the youth from each group

11.3 INTRODUCTION

Barbara Brown:;

Can | get everyone to report on where they are at in the planning process? Now
Chief Jeremick'ca has told us that he is finished and his group did a good job
What we are looking for is jobs and we are locking for funding from different
resource people, Ancther thing | would like to say to you is that this will all go
into a report.

Before we leave the community tomorrow, it is important that we get as far along
in the planning process as possible. This is so that when 1 go back to
Vancouver | can talk to some of the potential funding pariners and get some
senge of what it will take to help you put some of these plans inta place That is
why we must work very hard today and tomorrow

Narcisse and [ have spoken to Chief Jeremick'ca and the Resource Team. They
are willing to come back tonight at seven o'clock to the school and sit with those
of you who want to continue to plan. The Resource Team will try and help you
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plan the next steps that need to be done and they will help you decide on a
budget.

| would like to say that | am very pleased to see the number of hardworking
people here today. It's wonderful to see all these psople laugh and smile 1t is
very imporiant that we are having fun here, because if we don't have any fun af
all then we won't want to come back and put are plans in motion.

Rob, 1 would like to give your group the first chance to report. | wonder if you
could tell us about what your plans are, and what the steps towards the solution
are?

12. COMMUNITY GROUP PRESENTATIONS

12.1 GROUP lll PRIORITY: MORE EDUCATION AND SPIRITUAL
PROGRAMS - ADULT EDUCATION

- MORE SCIENCES
WORKING GROUP:
Christina Simpson Larry Nitsiza
Mavis Moosenose Justin Nitaiza
Rob Daoherty Darla Rabasea

Jonathan Stoeffar
GROUP PRESENTER Rob Doherty

MORE EDUCATION AND SPIRITUAL PROGRAMS - ADULT EDUCATION -
MORE SCIENCE

COMMUNITY PUTS MORE EMPHASIS ON EDUCATION

HOW?
- that students come to school everyday
- that students come to school on time
- that students do their homework and study for tests

WHY?
- our students do not have the necessary reading, writing, and math skills
to succeed in high school.
- This is why we have only a handful of high school graduates and this is
why so many of our students who go to Rae for high schoot (Chief
Jimmy Bruno School) drop out haif way through the school year.”

Rob Doherty:
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We do not need more programs, we just need to be more serious about the
programs we already have.

Self government is near. We need propsrly educated Dogrib youth to move into
Isadership positions Right now we do not have this The community must get
serious NOW!

The priority that was written down was that the Wha Ti people need more
education, such as adult education and more education in sciences, also
spiritual programs. We felt that instead of having more programs in the
community we might want to put more emphasis on existing education. How can
we do thia? Firstly, the parents can make sure the students come to school
evary day and they can make sure that the students come to school on fime
Also, tha parents can check to see if their children have done their homework
and if they have studied for fests. This would include all students who are
coming o a community school and it would include all students in the Adult
Education Program.  Whether it is the Adult Education Program or the
Carpentry Fraining program,

All students must start taking responsibility for their own actions The reason
why we believe this is because our students do not have the necessary reading,
writing, and math skills to succeed in high school  Right now we are sending
students down to Chief Jimmy Bruneau in Rae - Edzo. They are 3, 4, and 5
levels below their grade This is why we only have a8 handfut of graduates from
the High School This is also why 30 many of our students who go to Chief
Jimmy Bruneau Schoofl come back haifway through the year. They are not
properly prepared to succeed at the school and they get frustrated so they just
drop out of school. So, we don’t need more programs, we just need to be more
serious about the programs we already have.

When we had a Carpentry Course at the school, which the Development
Corporation put an, we only had two or three people coming every day There
were fwelve enlisted In the program. At one time in the scheol, we had five
Educational Programs going on. We had at the Mezi Community School grades
9-12, a Carpentry Course, 8 C-Tap Program, an Aduit Education Program and a
Guide Training Course We had five courses at once. So | don't think we nsed
more, we just need to be serious about the ones we have

The reason is that self-government is near and everybody agreas that self-
government is a good thing | am the first cne to agree with that. In order for
selfgovernment to be successful, we need properly educated Dogrib youth so
that they can move into leadership positions Right now we do not have this If
our community wants self-government to succeed they must get serious about
their education now.
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(applause)
12.2 SUMMARY COMMENTS
Barbara Brown

I see that Rob’s group was cbviously very busy Considering the comments that
were made, there is some urgency as to what needs to be done. It is very
interesting that one of the main things that needs fo be done is to strengthen the
school as well as the community. We also need to make it a priority In our lives,
in our families and in our communities.

About the comment that was made regerding the children that they are
sometimes not going to school It may be that some of us don't see it as a
priority But if we want our children to have opportunities and challenges not
only of having good jobs and positions but alsa the opportunity to make choices,
they need a good education. Choices are very important in young peoples lives
if you listento what the young psaple told us in May. | think there are ways to
bring the academic standard of a school up and to strengthen that process.

As many of you know, | am a teacher and | care a whole lot about education. |
do have soma projects where we have actually taken young people from grade
levels that were two or three levels below the norms and have in one year,
through different teaching strategies made a difference. A commitment to
training teachers in how to use these sfrategies and a commitment from the
families who's children go to school, will make an encrmous difference It is
sbout different ways of teaching the same curriculum but teaching it in a way
that children leam Children do Iearn differently. Most of us are visual learners
which means when you see something rather just read about 1, it does make a
difference.

There are lots of ways we can work together on strengthening the school
programs and helping young people bs better prepared to go on to the Jimmy
Bruneau school That is very important. | thank the group that worked on the
education pricrity and the need for better jobs and what they will do. The next
step for that group would be to decide what can be done now and in the fall you
can prepare for sama of these things that Rob talked about Thank you to the
group working an education

Now | am going over to the group over herg that has been struggling today, but
having fun doing it. Now Gina and Mary, every time thers is to be a
presentation, your group leaves Could everyone hang in for another ten
minutes or so just s6 we can finish reporting back. We are working towards what
we can do tonight So we will continue with this group and then we will listen to
the final group who have alsc done some very good planning. | will tum the
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microphona over to Mary and Gina fo prasent  They are presenting on daycare
for people going to schools and jobs and community support programs

12.3 GROUP |l - PRIORITY: DAYCARE FOR PEOPLE GOING TO SCHOOL
AND WORKING

WORKING GROUP
Michae! Rabesca Gina Simpson
Patrick Black Pat Harrish
Curtis Rabesca Mary Jackson Beaverho

Mary Adele Rabesca
GROUP PRESENTER Mary Adele Rabesca

DAYCARE for people going to school, jobs (support programs)
- frain daycare worker
- AlA mesating
- child care program
- Train CPR
- center for daycare
- programming for children
- safety
- houss cleaning
- how many kids will the house hold
- money
- supervisor for all workers
- secretary
- security
- supplies
- food
- toys
- clothes
- bedding
~ furniture
-phone
- teacher

Whatever is discussed here should not stop but continue for the future. this is for
the young as well for the Elders - school, traditional life, supporting others,
workshops, meetings, training and religion.

Mary Adele Rabesca
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When you say daycare usually we are talking about the kids from the workforce
People who are working and students as well as those with medical problems
need somebody trained to look after the kids in daycare As well, the person
that looks after the kids at daycare, will hopsfully have the experience in
counseling and problem solving techniques. We have a place to set up for a
daycare. A lot of safety would be taught to the children and also the maximum
number of children that could be kept at ona time. Also about the funding,
thought needs to be given to where the money is to come from and how much

Those people that work at the center or daycare center will have to report fo
someone or have to be under supervigion Materials and equipment have to be
in the daycara center end also the food has ta be provided to the yaungsters that
are there  All the fumiture that is required to be there, a telephone in case of
emergency also needs to come from somewhere. Some of the younger
youngsters might not understand, so we will have to be reading to them

| like the comment, "l hope something comes out of this workshop™ A ot of
times in the past we have stressed the importance of important issues that we
want to be dealt with but there was no follow up. There was hardly anything
done | know that we can't rely on just the Resource Team here We have to do
our part in the community to try to make Wha Ti a batter community to live. We
want to have things happen We want to solve the problems There's a lot of
other things that were strassed at this workshop. We talked sbout the training
programs, religion, and a lot of important things that we talked about 1 think
maybe we should try to solve most of the problems here  Thank you

(applause)
12.4 SUNMMARY COMMENTS

Barbara Brown.

Thank you very much Mary and Gina, Pat and everybody else that sat at that
table. Yes, | think cne of the things we need to remember is that Resource
Team tend to be outsiders, and outside your community. Wea can assist
extemally, but when the dust setfles, it is the people who live in this community
that will be the ones that will carry an the work That is very important to
remember You hava a lot to offer and how the work is done must be determined
by you in the community | have done & lof of wark with communities in the past
who relied on outside people to do it. In most cases, if they were successful
they were successful only in the short term  Much of what we know today is that
communities must be the driving force. What I like about working in northern
communities is that the paople in these communities know that there is a vision
They have 10 create the vision and it is their work that has to make it happen
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Even in places whera you think thay have avery resource in the world When
you falk to them about this, when you come together in meetings like this with
hundreds of people, the same common themes come out. They are concerned
about education, and concerned about tradition. Whether they are aboriginal or
non-aboriginal communities, everybody has traditions. They are concemed
about jobs and the future. They are concerned about educational levels, and
about making their communities a safe and healthier placs.

It has been my experiance that in some of these communities, they do a lot of
talking about it, and very little doing about it In northem communities you do
mora doing Yes you talk about i, but | also know you can do it Having seid
those words, | will now turn ta the final group for their words of wisdom and then
wa will finish the day with a prayer and with closing remarks from tha Chief As
you know we will be extending our workshop to this evening as well. The Chief
has designated his friend here Lawrence to confinue fo report,

12,6 GROUP | PRIORITY: KEEPING TRADITIONAL SKILL AND LIFESTYLE

STRONG AND JOBS
WORKING GROUP.
Chief Charlie Jeremick'’ca Piere Beaverho (Elder)
Fred Beaverho Samantha Nitsiza
Tiffany Wadawin Marlene Wedawin
Joan Hirons Michael Nitsiza
Lawrence Nitgiza

GROUP PRESENTERS:- Lawrence Nisiza, Pierre Beaverho (Elder)

KEEPING TRADITIONAL SKILLS AND LIFESTYLE STRONG:

- job creation for elders with fraditional knowledge

- {men) working in bush - hunting, trapping, fishing, setting up tent, camp
fire. Dry fish, meat, cut up caribou, skin it, teaching bush life skills

- youth jobs {boys) ~ education, knowledge, training, traditional knowledge
(janitor, carpenter, mechanic, teaching, recreation, arts and crafts,
music, how to start business, facilitator for working groups, (men and
women).

- women - traditional knowledge: raise kids, look after home, tannery, dry
fish, meat, beadwork, moccasins, mittens, caribou tents.

- youth (girls) - education, math, reading, sport, domestic skills, learn from
parents, watch others to leamn fraditional skilis

JOBS
- work in mine, work in community
- business (lodge, co-op, stores)
- band
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- hamlet

- school

- free fine

- GNWT

- renewable resource
- agencies (Tindi, Ptarmigan)
- Post Office

- Church

- RCMP

- Radio station

- Social service

- Gas station

- Power Corporation
- Health services

- North West Tel.

- Maintain cemetery
- Self Government

CREATE JOBS
- get funding
- facilitator
- management
- fraining
- up grading

WHEN YOU HAVE A JOB:
- keep good lifestyle (go to bed eariy!)
- cbserve safety rules
~be ontime
- budget your money
- avoid drugs and alcohol
- be reliable
- follow rules, responsibilities

NEW IDEAS:
- create pichic area
- build arbor
- market garden commercial or private ownership
- camp ground
- outdoor basketball, soccer field, gold course

- hiking trails - ski trails, ski-doo trails, upgrade to Rae, Rae Lakes
~ ouipost camp

If we don’t get what we want we will lobby the government

41
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Lawrence Nitsiza

Qur priority is about keeping traditional skills and lifestyle strong. Job creation
for the Elders with traditional knowledge so they can teach younger people, men,
boys, women, and girls. They can teach traditional skills, such as hunting,
trapping, fishing, just setting tents and campfires and leaming about traditional
skills so they can help them in the future when they want to work in traditional
education. It can help them from what they leam from the Elders. Boys can get
a job as a janitor, carpenter, mechanic and other men's jobs. And for the women
they can leam from traditional knowledge, such as making beadwork, so they
can halp themselves in the future such as setting up their own tannery and it can
help them

People can learn jobs that we have in town here in Wha Ti such as some
businesses, like the Co-op, Macy's store, Band ofiice, Hamlet, school, tree line,
GNWT, renewable resource and agencies from Air Tindi to Ptarmigan, post
office, RCMP, radio station, social services, gas station, power corporation,
church, health services, NW Tel, maintain the cemetery and civil govemment in
the future.

We can create jobs by getting funding, facilitators, management training and
upgrading When people get jobs they can keep the good lifestyle They can
change their lifestyle such as going to bed aarly so they can work the next day,
observe safety rules, ba on time, budget their own monsy, aveid drugs and
alcohol, be reliable and follow rules and responsibilities. The new ideas that we
have on here are to create a picnic area, build a harbor, market gardening,
commercial and private ownership, campground facilities, outdoor basketball
court, soccer field, golf course, hiking trail, ski trails, skidoo trails, upgrade the
skidoo trail to race to Rae Lakes and our outpost camp. We also put down that
if we don’t get what we want we will lobby the govemment. That's all, thanks

12.6 SUMMARY COMMENTS

Barbara Brown:

The next step is to continue to plan | think it is very important to tell people,
that those of you who are interested now are part of a working group. I'd like to
sea some of you tenight come back ta help us continue to plan  We have done
some things but we have to decide what we want fo do next We need to figure
out the second page of the planning tool What resources do we need? What
can the community provide? What do we need to bring info the community?
This is important. That is what we can do tonight. For that matter, if people
want {o continue to talk about it, we are still here tomorrow and we would be
happy to meet with anybody that wants to continue to plan.
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13. TAKING ACTION
Barbara Brown

One of the things | want to remind you about, is that building safe, secure, and
healthy communities is a partnership. (See chart) People taking action strategy
invalves all those parts of & community that you can ses. We have schools,
business, Chief and Band Council, the police, and Elders. Those are the main
people in any community that need to be a part of any action. Then we also
need youth, parents, workforce, other programs, groups, medical services,
government (local, territorial, federal) and communication.

Lots of times in communities, we don't know how to communicate, how to get the
word out that what we are doing is important and people need to come Judicial
systems are important One of the things Pat Harrish talked about was the nsed
for finding ways to keep the peace in communities, to make it a better place

Community leaders and all community members and any committess that you
may have and the town itself, all need to be involved in taking action.

I would like to leave you with some final thoughts. For those of you coming back
tonight, Chiris will open with a story that he thinks is very important It will help
some of the planning that needs to go on.

The Chief asked, "When you come up with all these good ideas in a community,
what is the orgenization that you need to make it happen?” As many of you
know, when you are accessing funding for some of these projecta you need a
society You need an organization

13.1 FORT NELSON COMMUNITY STORY

And for those that don't know, Fort Nelson, in the northeastern part of BC, is a
community that we have bean working in since 1989 and they formed & scoiety
called the Healthy Fort Nelson Society. You can see their logo is “people united
for a healthy life’. This is one of the projects that they did. They got funding for
this. This was developed o tell psople what they believe in as a community.

In the last six weeks | have leamed much about you as a people and your
community. Some of these ideas I've shared may werk for you and you need to
think about them. Many of you, including the Elders, continue to say that it is
important for the young people to know who you are end what you believe in

This may be one way to do it 1t is about what you believe in as a community !
will just quickly run through this.

uay
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“We tha citizans of the community of Fort Nefson, beliave we have
a responsibility and commitment to build and maintain a safe,
secure and healthy community fer our children and our families.
Therefore, we ask everyone who lives in the community including
our children, youth, parents, seniors, all cultural and ethnic groups,
religious groups and the businass community to join us by actively
respecting and contributing to the overall community’s well-bsing
by adhering to our community standards.

Everyone in our community must teke responsibility for our
prablems and share in the solutions

Adults should bs positive healthy role models
Alcohot is not for use by minors

Alcohol should only be used respensibly by adults and with the
amount consumed reduced

Drinking and driving is unacceptable
lllegal drug use is unacceptable

Community-wide healthy family functions and events should be
promotad

It is the responsibility of everyone to obey laws.”
Date: 1983

These are the things Fort Nelson valued as a community. These are the things
that they thought were important Look what other things they came up with
Yours will be different. What you value should also be said and displayed up on
posters throughout the community. When you go into Fort Nelson, you can see
what is important to them written on posters and signs  The logo was designed
by young psopls in the school

The first thing is that everyone in the community must take responsibility for the
problems and share in the solutions. You have already started this process
Adults should be positive healthy role models. Many of you have done this by
participating and by showing your leadership. Alcchol is not for use by minars
(people under 18) and should only be used responsibly by adults and with the
amount consumed reduced In the community of Fort Nelson they did not have a
by-law of no alcohol so they chose to say this in this way. In your community
you have taken a stand on that, and you would say this differently.
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Drinking and driving is unacceptable. As you know some of the communities live
near a center where drinking alcohol is allowed and this is one of the problems
In eighteen months in Fort Nelson, thirty young people from the Fort Nelson
surmounding native community lost their lives to drunk driving accidents. That is
one of the main reascns we were invited to work with them. Thirly young people
lost their lives, and the Mayor of the town of 3500 says to me "Do you think we
have a serious problem, Barb?" | think any town that loses one young person fo
an accident that could have been prevented has a serious problem. another is
illegal drug use is unaccaptable

Community wide healthy family functions and events should be promoted One
of the things that | noticed last night as | helped serve the food, is how many
families came. We need to do more of this. More communities are doing this.
They are finding healthy safe ways for families to have fun in the community and
obviously celebrations are an opportunity. It is the responsibility of everyone to
chey the laws. The paolice cannot do this alonse.

14. NEXT STEPS

So having said that | would like to leave you with those things to think about
We are prepared to continue to work on the plans with you tonight Fd like fo
thank my translators who have been working very hard. Also, I'd like to thank
Joe who has been helping us with the microphones, Nora who has been
diligently documenting what has been going on and Chris who has quietly been
listening and helping

You will hear more from Chris tonight and also Pat Harrish who came from Rae
to sit, to learn and to listen from each of you. Thank you, to all the community
members that came inciuding the youth, the drummers, all the helpers behind
the scene. | thank you. You have made us most weicome. We have enjoyed
coming to help and we will be confinuing fo help. All we nead is fo be asked to
do that and to be told what you want We can only help you if you tell us how
you want to be helped. Thank you agein Chief, Elders and Band Council. | will
tumn it over to you, Chief Jeremick’ca, to close for this afternoon.

15. CLOSING REMARKS
Chief Charlie Jeremick’ca;

Thenk you, my dear friands, we were supposed to ba here until 4 o'clock but
then our workshop has taken us a long way even though it was a short day and
a half. | would like to say thank you for everybody who participated in this
workshop, This is why it is very important to listen to each other and to listen to
one another. Some people are saying, “Lets not leave the good things that we
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have done here and do not do a follow-up on the women's show™ We want to
make sure we do a follow-up on all the things that have been said.

We are going to reconvene tonight at 7 o'clock We would appreciate that most
of the people would try to come to the workshop. | am very happy to have this
workshop here in my community of Wha Ti, with Barb. 1 would like to say thank
you very much to her and | am pretty sure that she wants to try to work harder for
us But any time right now until she leaves tomomow if there is anything on your
mind | am pretty sure that she will stap by and listen to you for anything that you
have to say.

| am pretty sure that we have some committee members in here the community
of Lac La Martre. There were six members that were supposed to be selected |
would appreciate it if the committee members that have been selected could sit
down with Barb and perhaps go over a few things like how to find some proper
adequate funding from all the different sources. | am pretly sure if we work
together it will not be hard to find some proper funding for anything we want to
do. '

Anything that we do together in life will make things much easier, but | would like
to say thank you and | am pretty sure we will reconvene in about three hours
from now. So if thera is anything that you have to do at home please just iry to

do it a little faster, but | am not rushing you We hape to see you back here at 7
o'clock

18. FINAL GOMMENTS
Barbara Brown

Please feel free to bring a friend or other community members with you It is not
too late for their input  Thank you Chief Jeremick'ca and the Elders.

DINNER BREAK
4:30 - 7.30 p.m.

17. WHA TI COMMUNITY EVENING PLANNING WORKSHOP
7:30 - 9;30 p.m.

Participants included:
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Chief Jaremick'ca, Elder Piarme Beaverho, Jonas Nitsiza, Elder Benny
Pomi, Elder Louie Wedawin, Mayor Nick Mantla, Joan Hirons, Tracy
Schilz, Narcisse Bishop, Alphonse Nitsiza, Jonas Lafferty, Michael Nitsiza
and sight youth representatives.

This small working group discussed the next steps nesded to be taken to start
Barb talked about possible funding. This working group discussed the next
steps needed to be {aken to develop a Community Action Plan. Barb talked
about the need for a group of community people from the Community Vision
created, during the day, to help determine long and short term goals, objectives,
a budget required and other rescurces. Sha talked about potential funding
partners and the neead to lack beyond traditional sourcea Parinership with
businesses, schools, services, other groups, the police, Treaty 11 and
povernment and non-government organizations.

The Secretary of State, Training and Youth was used as an example of a
potential government partner. Under this Secretariat, through the Youth Service
Canada Initiative there are several possible funding programs.

The Youth Service Canada activity streams were presented. They include four
areas that have priority under YSC. They are

- Community Davelopment and Learning.
- education
- sprvice and technology
- arts and culture
- health care
- child care
- community safety and erime prevention
- urban and social services
- Sustainable Davelopment and the Environment
- Entreprensurship
- TULU ("Finding the path that you work on.”)

The principles of effective youth community service projects include:

- inspired end craeative leadership, particularly from the sponsor and the
project coordinator;
- clear obhjectives, without which a project is doomed to chaos and is likely
to fail,
- clear responsibilities for all parties, including the project coordinator and
participants;
- young people in positions of leadership with “real” responsibliities, which
ensures that the project is relevant and focuses on youth;
- a focus on leaming through service related activities;
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- good administration, which ensures that nat only praject schedutles and
budgets are respected but which facilitates the smooth functioning of the
project,

- a clear sense of ownership on the part of the participants, the sponsor,
and the project coordinator.

- partnerships with local businesses, community organizations, and
governmental organizations, which ensures not only supplementary
funding, but maximizes the experience for participan{s and grounds the
project firmly in the community;

~ building in monitoring, counseling, evaluation and support as essential
components of the project; and

- passion, without which prajects too often float aimlessly and listlessly
through their allotted period, without ever reaching their potential impact
to community and participants,

Under this program projects last between six to nine months but Barb suggested
six months. It can involve ten to twenty participants, between eighteen and
twenty-four years of age and who are out of school and out of work. They can
ba high school dropouts to University Graduates. The program contributes
$10,000 per participant which includes stipend for participants, wages for a
project coordinator, administrative steff and $2,000 to presented to the
participant at the end of tha project.

Barb said that this funding program requires that partnerships be formed
between the sponsoring agency and local organizations. For exampla, Band
Council, private business, groups of workers, associates, community groups and
youth groups, as well as federal and territorial departments. She said this would
fit well with the community and youth priorities already identified.

As well, Barb talked about the Youth Intemship Program. this is part of the
federal govemment and Leaming Strategy to prepare young people for the
workforce. Internship started in 1994/95 and has a budget of $25 million
eamarked for programs. There are three streams,

- School-Based
- education impartnership with business, develop work/study
programs, reflect trends such as curriculum and training plan
development and in-depth work experience with employers
- Community-Based
- antry level training/work experience projects run by private and
public associations, new governmeant and educational and training
institutions '
- Sectoral
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- provided to Sector Couneils, which have both employar and
worker interests, jointly funded by private sector and Human
Resources Development Canada

Participants would be batween fifteen and tweniy-four who need
vocationalftechnical training or work experience to get entry level jobs or to get
further education and training. School-based projects may by supported for a
three-year period for a maximum of $300,000. The Community-based projects
may be funded for one year for a maximum of $300,000.

Barb talked about other potential partners such as a numbaer of different
foundations, other government partners such as the Solicitor General Heritage,
CNMT dapartments, service clubs for youth activities, other businessas including
BHP Diamonds Project.

Everyone discussed how proposals could be written and planning could
continue. The Chisf said the Resource Team would meet with the newly formed
Community Wellness Committee the next morning to discuss the next steps
Barb urged the Chief fo let the other Treaty 11 communities know what was
happening in Wha Ti so that they are kept informed. The Chief said he would
like John Beso the Chief negotiator as well.

18, PRESENTATION OF “STEP BY STEP, A PREVENTATIVE HANDBOOK
ON ALCOHOL AND OTHER DRUG USE”

Barbara Brown:
Many doors were opened today and | am very pleased ta help open those doors

I'd like to present fo the Chief and to the community of Wha Ti a handbook
called "Stop by Step”. This is a handbook that | helped write for the Kaiser
Youth Foundation. When | came to the communify in May, | was going to
present this to the Chief and the community. Because we didn't finish, we had
just started, | thought | would hold the presentstion for this evening. This
handboeok is about how to prevent alcohol and dnug abuss in a8 community and it
talks about the youth, the teachars, the parents, and the community.

My friend, Diane Champion-Smith, is the Executive Director of the Kaiser Youth
Foundation. She has bsen cne of the people who has worked with me in the
communities. She has offered her assistance Her help and her goodwill is
presented in giving you this handbook tonight BHP Diamonds Project and the
Kaiser Youth Foundation are partners of yours You already have mare than
one partner and | would like to tell you that we have another binder to put it in
We will send it to you but | wanted you to have the handbook this evening
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This is the most extensive handbook in Canada that has been praduced fo dete
Some of the sections you may want to have translated which may be something
we also can help with. So on behalf of the project, thank you very much for all
your hard work,

(applause)

19. FINAL COMMENTS
Chief Charlie Jeremick'ca:

I am touched 1 knew she was going to present this handbaok to me. She said
she’s going to give me something on her last trip, sometime in May There are a
lot of good positive things in the book  So the book that is given to us, anybody
can look atit We have had a long day. We are here to work together So
tomorrow | will phone John Beso to see what we can do. Tomorrow we will have
a short mesting at twelve noon. We alsc have commitiee members Isadors,
Alphonse, Frances, Johnny, Nick and so on.

Thank you very much to everybody. Thank you to all the helpers, Elders,
drummers and woman that were preparing for us  And whenever we ask our
boss David Boyd for anything he is always their for us.

We had a long maseting and Chrig is supposed to be speaking to us this evening
| think everybody is tired, we will have a short meeting tomoarrow moming at ten
o'clock Thank You

20. CLOSING PRAYER
Elder Louie Wedawin'
Thank you my people. We had a good, good workshop. What we are doing

hers is for the purpose of our youth. If they have a good education they will be
useful to themselves.

That is why we say lets work together. It Is also important that we listen to each
other. 1 am very pleased and thankiul for the workshop that we have had
Therefore, t will give the closing prayer.

Mahsi-Cho
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APPENDIX (IV-C2) - ABORIGINAL EMPLOYEE
PERCEPTIONS OF THE PROJECT INDIVIDUAL
RESPONSES

To augment the Proponent’s baseline study of Traditional Knowledge,
anthropologists Dr. Maic Stevenson and Chris Hanks interviewed Aboriginal
people working on the NWT Diamonds Project. The objective was to gain a better
understanding of existing Aboriginal perceptions of the environmental and
socioeconomic impacts of the Project from those, who by being directly involved,
have some familiarity with the Project.

A total of ten Aboriginal people were interviewed. At the time of the interview,
these ten people were either directly employed by the Proponent or employed by
contractors working on the NWT Diamonds Project The individual interviews
were conducted in May of 1995 at Koala Camp The ages of the interviewees
ranged from 22 to 51 with an average of 32 years Three of the ten people
interviewed are female Because several of the interviewees requested that they
remain anonymous, the Proponent has elected to extend anonymity to all of the
people included in the interview program

The statements below are the responses of the interviewees to the anthropologists
questions and are faken directly from the transcripts provided by the
anthropologists Edits by the Proponent were made only to prevent the anonymity
of the interviewees from being compromised. These edits are indicated with
brackets, [ ], in which a name or number has been replaced by a generic term or
simply omitted. The Proponent has not otherwise edited the content of the
transcribed statements.

A summary of the raw data provided by the statements below is presented in
Volume ( IV), Section (4 2) of this study

Socioeconomic Impacts

Foreign Names of Lakes
e “Names ate just names ™

s “A guy asked me last fall if I knew the old names for these lakes I told him
I did not know ”

e “They should use Native names for the lakes. Maybe the communities
could help them rename the lakes ™

s “I would have preferred if they had used Native names for the lakes.”

APPEND DOC 1
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“The names are not a problem ”

“This area has been previously utilized. The current names are
inappropriate. Local communities should have been consulted.”

“A name does not matter.”

“They should try and find out if there are Native names. 1 worry that the
names they are currently using will stick with the lakes.”

“Names are names These places did not have names before BHP came
here.”

“BHP does not plan to be at Lac de Gias forever. If there are older Native
names for the lakes they should try and use them. Generally, the names the
company use are just for their own information. On the other hand, why
would Native people want their traditional names used Those names are
often intended only for Native use.”

Employment in the Mine

“Education and training are needed if people want to move up. On the job
training is better than school

“BHP is giving our kids training. The young people need training. It will
help them stick with jobs. Peoplé in the mill might get steady jobs if they
could earn fraining certificates Then they could get jobs elsewhere. The
training needs to be recognized by other pcople Education is very
important

“More emphasis should be placed on training. Native people need training
so they are prepared when the mine opens

“With the price of fox down, no one traps on the barrens anymore The
mine will be good for people in the communities. Everyone needs a job
right now. I have [several] brothers Some people are working on the Snare
Hydro project while the mine has slowed down. They will come back when
the mine opens. BHP treats Natives well I hope BHP gets their permit. It
is the future We will get training. With training Treaty [ ] will take on
more responsibility. Maybe some day we can run our own mine, Everyone
needs an education™ [Note. This statement from the “Camp Operation”
heading deals with employment and is repeated here |

“Native people should be more involved in the management of the mine. It
might lessen the impact of the project ”

NWT Diamonds Project
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“Natives need to get out and finish their education. They cannot expect to
be handed a job You must be educated to a level where you can be given
specialized job training For example a plant operator cannot have a grade 5
education ™

“BHP should train Native people I would rather see the communities
develop employment opportunities People should not become dependent
upon the mine I have to make money like everyone else. I want to go into
computers so I can help the bands Working at BHP I am learning about a
variety of carcers. This will help me to make choices. [One community]
wants me to help set up their GIS 1 would like to work with them.”

“Natives should get an education. The mine should have a hiring and
training policy ”

“It is a Native fault that they think they can do jobs that require advanced
education without having finished high school Our people need education
If they cannot read how can they expect to do specialized jobs. People need
to have their basic education before they can expect specialized training.
They cannot simply get jobs because they are Natives People have to work
their way up. If people want better jobs they have to work for those
positions.”

Shift Work and Family Disruption

“T Tike the 2 weeks in 2 weeks out schedule ™

“I work very long shifts They last from 6 fo 7 weeks. I have worked here
since January 1994~

“It is good for people to work for their families. I have a wife and [several]
kids. I make money here then I go back to them. Single guys might not
like this shift.”

“Having the whole shift change at once causes communications problems
People do not know what is happening We need to have the same crew
boss all of the time, othetwise there is a communications problem I like the
two week shift better than a one week shift. Shift work has not caused me
any family problems.

“I am happy with the 2 weeks on 2 weeks off shift.”

“I prefer the 2 weeks in 2 weeks out schedule I have heard that the City of
Yellowknife has suggested a 1 week on 1 week off rotation. Who wants to
live in Yellowknife, the costs are too high.”

NWT Diamonds Project
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[This person] likes the 2 week in 2 week out schedule. Shift work has not
been a problem for his family

“The 2 week system woiks well for me. I would not mind staying in longer.
I will be missing opportunities to learn when I go out.”

“2 weeks on 2 weeks off is a good shift. It is the right shift.”

“The 2 week on 2 week off shift system is okay This year I was on over
Christmas and New Year. This was the fust time I was not home for the
holidays. Before I went back to the mine I met [a person]. [This person I
met] felt that the only reason white people worked over the holidays was
because they were greedy. I thought, it is not just money, it is my
responsibility, it is my job I was not greedy I wanted to do my job. T had
an alternative, I could have left, 1 stuck it out It is more than money. 1
want a good employment 1iecord | want people to know that I am reliable.
At one time I was very involved in a Native [activity] Recently, I was
asked to participate in one again. It was a last minute thing, but BHP
understood my need to be involved BHP helped me. The mine is my
home away from home.”

Ethnic Conflict and Tensions in the Mine

*

“I have not had any problems. Some people look at you weird, but that does
not bother me ”

“To me people are all the same, 1 am nice to everyone ”

“Right now there are more white people than Natives at the mine. It should
be 40% Native. Some white guys have more mining experience. Mining is
anew job for us.”

“Cheap southern labour could be a problem. Lots of people in [my
community] have training and would like to work.”

“Southern woikers are no problem ”

“There is discrimination because southern employees are unaware of the
territories People in the north are not dummies., We are educated. This is
not the 1940°s when our parents were intimidated

“No problem.”

“There are some ethnic tensions. The drillers have been good to me so far.
I can understand why there may be problems. It is more their problem than
mine.”

NWT Diamonds Project
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“Red necks are a problem Generally BHP has a fair operation They
should hire from the north.”

“I have never experienced ethnic tension at the mine When Native people
first meet new people they are shy until they get to know them I have
heard Colomac Mine has had problems I have not seen problems here.
Affirmative action is one reason It gives northerners a chance Non-
natives are better educated and have more chances to get jobs I hope
northerners continue to get a chance. Affirmative action is simply a way to
give more people a chance. Native women are finally getting a chance, For
years they were at the beck and call of men They now have a chance.”

Loss of Youth

“Young people have to move on and find jobs. They have to support their
families. There are no jobs in the small communities.”

“This is not a problem ”

“I don’t think the mine will disrupt the communities. We need jobs When
we are done working we go home ”

“There will be an impact on our communities if young people do not have as
much exposure to the eldets. Bringing the ¢lders to the mine once in a while
might help communications with the communities.”

“How traditional are people now? It is not 40 years ago This is a different
day and age. People should not just be sifting around the communities. They
are not on the land 12 months a year like they used to be. Things have
changed.”

[This person] does not think the mine will disrupt the communities

“Drugs and alcohol are big problems. If you make more money some may
smoke and drink it away. Youth need to learn how to manage their money
and their lives. You can’t let friends make your decisions Youth need help
developing life skills They need positive role models. They need clean
examples. Communities are hard on people who want to change. The
communities need to evolve and develop.”

“I can see this myself I use to hunt for the family all of the time Now my
hunting is limited In [the community] they are quite traditional. They don’t
worry about money. Once they start working and have money, people may
want to move to Yellowknife. In [the community], it is the women who have
the wage jobs. The boys are still hunting and trapping. Women will be the
big beneficiaries of wage jobs ”

NWT Diamonds Project 5
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“Loss of youth is not a problem We cannot live off the land forever., We are
spoilt now. We want houses not tents. It is a good that young people know
that they have to go out and work This is better than being stuck and bored in
a small community. A 16 year old girl should have to work. That way she
will not steal or get in trouble. If you don’t have money you are reduced to
crime

Native women often work while the men stay at home. I don’t agree If I
have a son he will work. Boys are spoiled when they are young. They don’t
learn to work. The boys are spoiled because they are going to be huniers 1
am so glad that my grandparents made me get up in the morning and work.”

Loss of Hunters/Trappers

“Today most of the full time hunters are old Younger people hunt on their
days off That is what I do.”

“It is up to people to make time to go hunting ”

“This is not a problem Some people go hunting on their days off. We still
need to keep our traditional skills Those are our ways. We need to pass on
those skills to our kids. Women are interested in working at the mine They
don’t always want office jobs. They need more chances ”

“There is no problem. I hunt and trap on my days off ”

“People have their holidays for hunting They simply need to manage their
time better ”

“With the two week rotation, hunters have time to take meat for their families
when they are home ”

“Trapping is not really part of our culture, It was brought in by the traders, If
people want to live in a traditional way, the opportunity should exist for mine
workers on their days off Maybe people could take their time off in camps
with the elders.”

“Yeah, from what I know half of the men don’t hunt anymore. Even good
hunters don’t hunt 12 months a year. Men need jobs to buy supplies They
could hunt on their two weeks off Once you have hunting skills you will not
lose them, The men who work here are not stuck in camp for 6 months at a
time They get time off Working will help them to buy hunting equipment.
Elders have to let their sons lead their own lives ”

“I can see this myself I use to hunt for the family all of the time. Now my
hunting is limited In {the community] they are quite traditional They don’t

NWT Diamonds Project 6
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worry about money Once they start working and have money, people may
want to move to Yellowknife In [the community], it is the women who have
the wage jobs The boys are still hunting and trapping. Women will be the
big beneficiaries of wage jobs” [Note: This statement is repeated from the
previous category |

Disruption to Traditional Economies

“The fall caribou hunt is very important to people BHP could help people to
go on that hunt ”

“BHP could help sponsor yearly fall caribou hunts to supply meat for the
communities This would help the elders We always share our meat ”

“There are not many trappers left. We need jobs.”

“The way I see it, the communities are so used to being pampered by the
Federal government, that they have stopped trying. People need to show some
initiative. Lac La Martre could set up a company and strike a deal with BHP.
People need to use initiative They could agree to provide BHP with
traditional food for the camp menu Everyone could appreciate a little buffalo,
caribou, moose and fresh fish ™

“It would help if BHP would fly Native workers from their home
communities. They pay for people who fly from Vancouver Travel from
Yellowknife to the home communities takes a big portion of people’s pay. It
would slow the movement of people out of the communities into
Yellowknife ”

“In the fall, our people go to the barren lands to hunt caribou BHP could help
the communities by letting the men to go and hunt for their families. BHP
should also give people time off to go to the Dene assemblies and participate
in Native politics Native people travel to see their relatives I go to [my
community] to see my aunt Her kids are like my brothers and sisters Our
family ties are strong My grandpaients raised me with my aunts and uncles.
They are like big brotheis and sisters. There is a real attachment to our
relatives. We pool together to help each other. BHP should give people time
off for funerals They tecently let me off to go to a funeral, but I did not feel
comfortable asking for the time In the small communities, our relative homes
are our homes away from home ”

NWT Diamonds Project 7
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Introduction of Wage Labour: Negative Effects of Increased Income in
Community: Inappropriate Use of Money

“The more money you make the more you can do for your families. If a

person wants to drink, that is up to them. If they aie smart they buy what they
need.”

“Increased income is a problem. There may be more drinking. I think the
kids are slowing down and not drinking as much., I have [several] kids - [ ]
girls who were no problem and [ ] boys. One of the boys has problems.”

“It is up to the individual families to talk with their kids. Families need to
work with their kids on drugs and alcohol ”

“Increased income might cause more drinking. 1 just quit smoking. I have
tried to stop seven times before. It has been nine weeks since I smoked.”

“It may increase alcohol consumption, but this is an individual problem
There are laws fo stop this problem Money has been around for a long time.
Most people know how to manage money ”

[This person] does not think that the possible increase in alcohol consumption
will be a problem for communities.

“The influx of dollars will be an impact. One reason for moving to
Yellowknife is alcohol, If people had a ticket all the way back to their home
community they would spend their salary there.”

“Abuse of money depends on the individual Some people are screwed up.
Money will provide more access to alcohol, but it also lets people to improve
themselves If they are here working, at least they are not out breaking and
entering other people’s homes.”

Influx of Non-natives

“Southerners come and go. BHP should hire more Natives.”
“This is not a problem.”

“T don’t think the white workers will be a problem as long as the people who
come here have skill that the Natives do not have. Training of Native people
should be a part of the process ”

“I don’t think outside workers will have an impact ”

“No problem ”
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“This is where affirmative action comes into play. People must educate
themselves Native people must be serious about their own education if they
want to be competitive against outside workers. If they have an education but
lack experience then affirmative action can help them ”

Mine Has Contributed to Tensions between Dene Groups

“I’ve nothing to say. Itis none of my business Let them argue If they don’t
agree government will step in and enforce a boundary

“I don’t know. I don’t know why they are against each other. 1 don’t
understand Treaty {] We are the same people ”

“We have problems with the Treaty [ ] people. Our boundary and theirs do
not agree We both want BHP on our territory. We should work something
out. We are the same people We gamble together and hunt together ”

“The mine is creating tensions between Treaty 8 and 11 It will make
negotiating a boundary more difficult.”

“The mine has not added to the tensions ”

“This is a political problem that Native groups must deal with Native groups
and the Federal government must solve this issue The treatics really have
nothing to do with BHP ”

“The mine is contributing to tensions between the people of treaties 8 and 11
It is giving people who want conflict ammunition Is this another aspect of
governments divide and conquer strategy? The mine is creating greed.”

“I think that there is tension People give me trouble because they think [my
people] are getting preference [My community] has an attitude. I won’t help
people get jobs here 1 don’t want their actions to give me a bad name.”

“It is Native people who are causing these tensions They are using BHP as
leverage. 1 don’t think Native people should involve BHP in their feuds.
BHP gives us jobs. After the Natives solve their differences, they should go
and talk to the mining companies and strike a deal. BHP is caught in
something that is not their doing.”

Loss of Archaeological Specimens, Burial Sites and Cultural Heritage

“The olds camps could be turned into parks and the graves designated
cemeteries ”

“Leave the graves and old camp sites alone ”
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“I think they should try and avoid the burials.”

“Some places should not be touched Somehow these camps and graves must
be avoided.”

“They should leave the grave sites alone.”

“BHP is trying to woik atound the archaeological sites. Access to the sites is
restricted. All of the sites have probably not been identified We need
detailed maps so that we know where they are and what restrictions apply to
them ”

“Burials are sacred ”

“Don’t touch the archacological sites and burials. These places are sacred
ground.”

“There are restrictions in place to protect those places.”

Separation of Socioeconomic and Environmental Impacts

“BHP could learn a lot from Native people If you take care of the land it
takes care of you”

“BHP needs to learn more about the Native perspective.”
“BHP needs to try and understand the Native perspective.”

“It is true that socioeconomic-cultural are combined for Native people. You
cannot separate the issues. The wages are already creating social problems.
Here, you only get paid your base wage plus room and board. There is no
overtime. They need to look at the wage scales and redefine some jobs. A
hard look needs to be taken with regard to benefit packages. Incentives are
needed to give long term employees something to work toward.”

“People should get the mining companies to deal holistically with their
projects. They must understand that the Environment - Mining and
Reclamation are all tied together Problems should not be put off for
economic reasons. Everything in the Native world is in a continuous cycle.”

“BHP needs to pay attention to traditional values May be an onsite cultural
officer would help both BHP and Native people to understand each other

“Natives are shy. It is our biggest obstacle. It is hard for us to talk in English,
because it is difficult for us to express ourselves in that language. Things
come out differently than we intend It makes you less sociable. Working
here I have become more confident.”
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Length of Operation

“I hope it goes 25 years.”
“1 hope it goes longer than 25 yeais It will mean more jobs ”
“I hope they find mote diamonds so that the mine lasts longer,”

“If we get 25 years off of this project, that is good. If the mine runs longer,
that is all the better We need jobs to get people off of social assistance

“They should work on this deposit first. If they find additional deposits they
should wait and evaluate this project impact before proceeding This is
balanced by the fact that time is of the essence when money is concerned ”

“Expansion past the 25 year expected life of mine will have an impact, but it
will also provide moze jobs for the future.”

“Ya okay This mine is going to help us socially. It will give you money to
travel south and see the world. I have bought a house now. The mine has
helped me to set higher social standards I am going back to school. I hope
BHP will rehire me afterwards BHP has been a big help in my life. My self-
esteem is higher now I don’t have to serve Dene men any longer I like the
feeling of independence This job gave me a major boost. 1 quit school when
I was 15 because I was too cool. Within three months I wanted to go back to
school. Education is important.”

Other Socioeconomic Concerns

Note* Some of the statements given under the topic heading “Socioeconomic
Concerns” are really “Environmental Concerns” and have been grouped in that
category

“BHP’s cleaning ladies are not treated well They make very low wages.
BHP should talk with Evergreen, their contractor, about higher wages and
better benefits BHP should run the whole camp. Their benefits are better
than the subcontractors. More Treaty people should work here. BHP should
help our communities Having the kids tour the mine site is a good idea ™

“BHP needs to educate its southern employees about northern life  They need
to do cross-cultural awareness training

“Hire and tiain more Natives who have taken the time to get their basic
education A grade 9 education does not prepare you for a good job ”
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Environmental Impacts

Roads

“Increased traffic on the winter road will probably have an impact on wildlife
Improving the winter road will help Native people who hunt and trap

“I think that more traffic on the winter road will make it difficult for wildlife.
I never see animals along the winter roads, [ don’t think the mine roads will
bother the caribou. They seem to walk right across them.”

“Caribou don’t seem to mind truck traffic. I have spent a lot of time on the
winter roads traveling to MacKay and Goidon Lakes If BHP fences all their
weather roads on site, it will divert the caribou. Without a fence, the animals
will simply wander through camp Huge numbers passed by the exploration
camp. The caribou should not be chased ”

[This person thinks] increased traffic on the winter roads might have an
impact on the caribou and will make the danger of spills greater {This
person] does not see a problem with the all weather roads associated with the
mining opelation

“Increased traffic on the winter road is not a problem * [This person] does not
see a problem with the all weather roads on the mine site  He does not think
the mine will impact Native use of the land.

“Increased traffic on the winter roads will mean that more people will get
stranded. If traffic on the roads is monitored and kept strictly to business they
should not cause a problem. Unrestricted access could create more hunting
pressure If four wheel vehicles were restricted, then people would only come
up here with skidoos. The permanent roads at the mine site will not be a
problem as long as the culverts are properly placed. Animals do use the mine
roads. It will take them time to get used to the electric fence This is not a
high use Native area They do not travel this far north too often anymore It
does not appear to be a preferred hunting area ”

“Yes, I think the winter road will have an impact The road will increase
access to the far north It will put more pressure on caribou and wolves. The
all weather roads will have an impact on fish. They should do good research
on the habitat What impact will the fly material off the roads have on the
vegetation. Their locations will be critical in terms of terrain and game
patterns Migrating caribou will be frightened by the traffic.”

“I don’t think the increased traffic on the winter road will be a problem
Increased traffic does however, increase the chance of an accident or a spill on
the road. The road will increase our hunting range. The Misery road may
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affect the caribou. They might follow the road. Heavy traffic might cause
them to move away fiom the winter road.”

“Increased traffic on the winter road is bound to affect wildlife. The roads
around camp don’t seem to bother the caribou, they wander right through the
mine site.”

Airstrip

“The caribou seem use to the choppers 1 see them wandering down the
airstrip Sometimes caribou come straight into [the community] When the
mine closes, they should leave the airstrip here for emergencies.”

“It doesn’t bother the caribou I have seen them walking up and down it, It
would be good to leave the airstrip for the hunters when the mine is finished.”

“The airstrip does not seen to have an impact Caribou simply wander across
it. They should leave the airstrip for trappers after the mine is abandoned. It
would be good for the Snare Lake people.”

[This person] does not see that an increase in air traffic will be a problem.

“No impact They should fly stuff into this country. It is better than an all

weather road They should leave the airstrip for emergencies after the mine is
finished.”

“Aerial surveys have an impact on wildlife That will decrease once the
wildlife surveys are done. Air traffic may scare birds off their nests The
airstrip may be of benefit to Natives. It will make moving fuel and food to
hunting camps cheaper. If BHP is allowed to leave the airstrip, it will be an
important emergency facility after the mine is closed.”

[This person] doesn’t think that the airstrip will affect wildlife. [This person]
says it will make a good emergency airstrip.

“The noise of air traffic will have some impact Noise will cause some
disturbance. I am not sure if Natives still use the Lac de Gras area. If Natives
are not hunting here, leaving the airstrip after the mine closes might not do
any good. It might be useful for emergencies ”

“Air traffic does not seem to affect wildlife, Caribou walking on the runway
are a problem This is the only airstrip in the area It should be kept after the
mine closes as a fuel cache and for emergencies. Lupin Mine is 40 miles
away. May be they should leave an automatic weather station here.”
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“I don’t know if Native people hunt around BHP’s mine. The actual mine site
is restricted. They will need permission to cross BHP’s land. The company
needs to properly mark the edge of their property as the Dene people are used
to wandering where they want. BHP needs to work with the people in order to
make sure there are no conflicts

I don’t think that noise from the airstrip will be a problem. When the mine is
gone, the airstrip should be left for hunters. By then the caribou will be used
to this place Caribou walk down the airstrip now.”

Camp Construction

“The construction site will be very noisy That may have an impact on
wildlife. Idon’t know if there will be an impact on Native people.”

“I don’t know I like to work here. 1 hope the mine runs until I retire.”

“Construction noise will temporarily disrupt the animals. Later they will get
used to the mine. Foxes, wolverines, bears and wolves will be attracted to the
camp. I have not seen many bears here.”

“The added activity of construction will be disruptive to wildlife, but what can
be done, it is necessary to start the mine. Construction should not directly
affect Native people as it is a long way for people from Yellowknife to
travel ” [This person] feels that the vegetation can be restored after
construction. [This person] is concerned that adequate dust control take place
during construction.

“This will not be a problem if BHP is careful. The vegetation can be
repaired.”

“There will be an impact Local animal home ranges may decrease. The mine
is already in the home range of wolverines I don’t know how much the mine
area is now used by Native people Traditionally, Lac de Gras was used by
Native people but they are not as nomadic now. The Inuit still go to
Contwoyto Lake. Snowdrift people went to Lockart and MacKay Lakes. This
seems to be the extreme end of everyone’s hunting territory.

Everyone agrees that the environment is a major concern. Education is the
key so that people on the mine site know what to do when an accident occurs.
People must be accountable for their actions. When an accident occurs they
have to take the time to place the absorbent pads and report the accident. The
employees must be as accountable as the company ™
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“In my opinion the development of a mine is destructive. What happens after
the mine? Will the animals and fish be poisoned? What toxins will be left If
one mine starts, then more mines maybe developed for financial gain.”

“Construction will attract scavengers like wolverines and foxes. It is
necessary to train short term workers not to feed the wolves and foxes. 1 have
heard that Native people use to hunt up there. It is not part of our current
hunting area I would like to see people get jobs. There could be an
environmental impact down the road

“The additional people here during the construction phase may make the
animals more wary, but that is not a bad thing. BHP tries to keep people from
bothering or feeding the animals.”

Camp Operations

“There is no reason to believe that the animals will be driven away from here
by the mine. If they are careless with their dump, it will attract animals.”

“With the price of fox down, no one traps on the barrens anymore. The mine
will be good for people in the communities. Everyone needs a job right now.,
I have 5 brothers Some people are working on the Snare Hydro project while
the mine has slowed down They will come back when the mine opens. BHP
treats Natives well. Thope BHP gets their permit. It is the future We will get
training. With training Treaty [ ] will take on more responsibility. Maybe
some day we can run our own mine. Everyone needs an education.” [Note:
This statement deals with employment and is repeated under the
“Employment” heading |

{This person] feels that the operation of the mine may drive some animals
away while bears, wolves, wolverines, foxes and rabbits may be attracted.
“These changes will certainly alter trapping opportunities near the mine site.”

“The camp will not seriously affect wildlife White fox, wolverine and bears
will be attracted to the camp This could be a problem  The mine will not
affect Native people ”

“Everyone has a different view of the caribou. They will cross many
obstacles. BHP must monitor and adjust. Foxes, wolverines and bears that
become nuisances will have to be dealt with. The modes of travel allowed
along the winter roads will determine if Native people hunt here You can’t
pick favourites If you let one group in you have to let everyone in to hunt,”

“I would think the caribou would find a different route. Wolverines, foxes,
bears, ravens, and seagulls will be attracted I guess it will impact Native
hunters Once it is abandoned, I do not want to go near the mine site again ”
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“The mine will probably change local caribou migrations. Scavengers will be
attracted to the site Let the caribou adjust naturally. Don’t try and force
them. I don’t think the mine will affect Native hunters.”

“Ican’t say Ireally don’t know about wildlife BHP has electric fences to try
and keep the bears, wolverines and foxes away ”

Draining Lakes

“It is okay with me if they drain the lakes. There is a lot of fresh water. They
should try and move the fish if they can do it The elders look at it in a very
traditional way You should try and save the fish

“I won’t worry as long as they don’t kill the fish, They should try and move
the fish. Catch and release is strange to me We don’t waste food like that,
we use everything we catch,”

“They are building a trench to diain from one lake to another BIIP is trying
to make sure that all of the fish make it through the trench. Nets would kill
the fish. My grandfather told me when you catch animals you should use
them If you get more than you need, it is okay to return them.”

[This person] does not feel good about the prospect of draining the five lakes
He is worried about the fish IHe thinks that moving the fish is a good idea,
but feels that many of his fellow [people] would be concerned about the catch
and release of fish They feel it is disrespectful to fish who have given
themselves to you not to be caten. He wonders if letting them swim down the
diversion ditch might not be better than actually handling the fish. Disruption
of this small fishery would not directly affect Native people who tend to use
larger lakes with bigger populations of fish In years gone by they needed
large numbers of fish to feed their dog tcams They no longer need these huge
catches now that they use snowmobiles

“It is okay to drain the lakes. The fish should be moved. It is not respectful to
animals, but it is better than killing them uselessly. Draining the lakes is not a
problem to Native people 1 don’t think people use these lakes.”

“Loss of the fish and the lake ecosystem is a problem The total impact of
losing those five lakes however, is relatively small compared to the number of
lakes in the region BHP is open to suggestions on what to do with the fish.
There must be a compromise, Mine sport fishing will have to be regulated by
government. Catch and release is one option ”

[This person] doesn’t seem worried about draining the lakes It is better to
move the fish from the lakes than to needlessly kill them.
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“l am quite amazed that mankind has the technology to drain lakes I am
shocked at the potential loss of habitat When the pit fills in again it will
never be the same. Will the lubricants spilled in the pits impact the refilled
lakes? Another way they could deal with the fish in the lakes, would be to
offer them to the elders as traditional food. Maybe they could move some of
the fish and then catch those that are left

“I don’t like the idea of draining the lakes. We have enough water problems.
What can we do? If you want jobs there aie costs The catch and removal of
fish is a problem. If fish are keyed to spawn in specific streams, what happens
if they are moved. Fish always lay their eggs in the same place I don’t know
how moving them into the drainage channels will affect them How would
you like getting kicked out of your house Draining these lakes will have no
effect on Native land use [ have never heard of people coming up here in the
summer ”

“The lakes have been here for a long time, but I don’t see how this will create
a problem for wildlife 1 don’t know about fish ”

Removal of Lake Bottom Sediments

L]

“Water pollution might be a problem. I hope that does not happen People
depend on wildlife

“I guess they need the dirt to replant things. They have to try and replant so
that they don’t screw up the land. It is important that they get the plants and
flowers to grow again. 1 don’t think there will be an acid mine water
problem ”

“BHP should be prepared to neutralize any effects caused by acid mine water.
If they do not it will affect the animals The mine may have to put extra dikes
in the creeks to make sure that nothing can escape to Lac de Gras.”

“I don’t think acid water will be a problem here [t will not affect Native use.”

“The local geology is quite complex Some rock types will be very acidic and
other basic Kimberlite is basic. This will take intense monitoring. The lake
sediments will have to be tested to sce if they are useful for revegetation ”

“It is hard to find a solution. Everything a mine does has an impact There
are two sides to this issue Those who want mines and those who do not want
mines. The mine has to take the time to deal with waste. The remains of the
mine should not be pushed under the table. They should have a plan for how
to safely deal with waste rock..”
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Open Pit Operations

“Dust should not be a problem if they water the roads I don’t think blasting is
a problem Mines have been doing it for years and there are still lots of
animals.”

“Dust is a problem when it is windy Blasting looks okay to me. I went to
watch them blast one time Another time they took me underground and to
see the big ditch to drain the lakes.”

“Dust could be a problem to workers health, We might have to wear safety
masks. We had to use masks at Colomac. Watering the roads did not solve
the problem There is reason for concern. During the breeding season, the
blasting will scare animals. How will they keep the animals from walking
into a blast. Caribou simply wander through here in the spring and fall The
migrations are the time they should be concerned ”

“Dust can drift 10 miles If it is not controlled it will have a big impact on the
area around the mine Blasting may scate animals If the mine does anything
that makes the caribou sick, it will impact the [Aboriginal people] ”

“Dust should not be a problem They can water the roads As long as they
post signs so that Native people who are hunting nearby do not wander into a
pit during a blast. It should not be a problem. They will need picture signs for
people who do not read ”

“Mining creates a lot of dust. They will have to regularly water the haul roads
and mining benches. Blasting is disruptive, but it need not be a problem if it
is done on a controlled basis. Caribou are very accepting and may have to be
scared away before blasts ”

“Dust from the roads and blasts will be a problem. Who knows what
substances are actually in the rocks. There are human and animal health
issues Vegetation and water quality will be affected.”

“There is nothing for miles around the mine site. The dust will settle. The

noise and vibration of the blasting may cause animals to change denning
habits

“The dust is a problem BHP can handle Blasting can be controlled.”

Processing Operations and Disposal of Tailings

“They should use a small isolated lake for the tailings. Is there some place
other than Long Lake they could put the stuff? Overflow or a dike failure
could cause problems downstream ”
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» “The tailings will cause muddy water As long as the tailings are not
chemically treated they should be all right Chemicals could kill fish and
waterfowl. If there is a dike leak they will have to fix it. When they have had
problems this past year, BHP has gotten right onto it. Again, as long as there
are no chemicals it should not hurt anything. If chemicals are in the ponds
there could be an effect on people downstream ”

e “If the fine tailings make the water muddy downstream it will affect the fish
Accidental flooding with clean water should not affect the fish An incident
might affect Native people who want to use Lac de Gras ”

¢ “If the water is a little muddy downstream it will not hurt the fish. Even if
they lost a dam, a flood would not bother the fish. This will not affect Native
people ”

o “The muskegs will absorb a lot of the fines downstream If a major failure
occurs, it will depend on the quantity of overflow how much damage will
occur. If the muskeg is already overloaded from previous incidents it may
not be as absorbent.”

e “This is such a big question. I wish I knew more about tailings ponds. The
experience in Yellowknife is not good. 1 wonder what will happen at this
mine site. The tailings ponds in Yellowknife are dead. Will these ponds be a
waste land? If there is a disaster, like a dike collapsing, it could have an
impact downstream. The pond needs to be constantly monitored, so that they
know the chemical make-up of the tailings Chemicals could come from
leaching rocks and process accidents ”

e “The tailings will add new substances into the lakes Those will spread
downstream if there are any leaks. The creeks will be muddier and there will
be trace chemicals from the crushed rock. Once again this area is beyond the
normal range of the Dene ”

o  “I don’t think they should use the lakes for tailings I am worried about the
environment. I want them to restrict their impact as much as possible Is there
another solution to using Long Lake as a tailings pond? What will be the
effect downstream from having tailings in an old lake?”

Power Plant
e “Power plants are not so bad.”

e “Power plants make too much noise. The animals do not seem scared of
them.”
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“The animals here have always lived in a clean environment. I don’t know
how the diesels will affect wildlife There are not enough jobs to go around.
'The mine is important to us for jobs, but the mine should be aware of wildlife.
Wildlife should be their first priority The power plant should be as clean as
possible ”

[This person] has heard people say they should use power from the Snare
River

“The general effect of running big diesels - noise, vibrations and exhaust may
affect wildlife It is important the fuel tanks are put in a safe place They
must watch for spills.” [This person]| feels that people using Lac de Gras will
be able to hear the generators

“The diesel plant will not be a problem ™

“Generators will cause a minimum of pioblems if the noise is properly
suppressed They should try to obtain clean running machines that have low
CO, emissions

Fuel storage must be properly done. Good tanks and properly installed berms
and liners are the key The tanks must be monitored on a very regular basis.
They should be checked more than once a day. Perhaps they should have
larger berms than volume +10% of the largest tank.”

“It depends upon the type of generators the mine uses They should be energy
conscious in the design of the mine. Could wind and solar power be used to
supplement the diesels? Maybe alternate power could be used for the camp
and the diesels would simply run the mine The tank farm should have big
berms and good liners.”

“The noise and vibrations will distiact animals They should try and reduce
exhaust emissions.”

Waste Management

“As long as the sewage is properly treated it is okay I don’t want to see them
just dump it. From what I have seen, they nced to work on their spill
response. They should try harder to avoid them. The mine should backhaul
its trash to Yellowknife Pollution from the mine could affect Native people if
things are not taken care of properly. There are not too many people who still
hunt here The Fort Rae Dogribs come to Lac de Gras ”

“Spills are bad, they should watch for them
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e “Sewage is being dealt with BHP is looking after it They have spill kits all
over the site  There aie always absorbent pads available for little spills. They
should keep this up. Antifreeze and oil have not been a problem so far They
should backhaul waste to YK Solid waste should be trucked out so that it
does not pile up on site,”

e “They should backhaul all of the trash out on the winter road There should
not be a dump on site Perhaps one of the drained lakes could be used for
sewage A good clean up program is needed for antifreeze and old oil. They
should have safe storage for used liquids. If the mine site is not kept clean, it
could be a problem for Native people down the road.”

o “If they build a good treatment plant sewage should not be a problem. BHP is
good, they take care of spill right away They could build a dump. They
don’t need to haul everything out ”

» “Sewage can be treated What stage of treatment will they go for - secondary
or tertiary? Garbage could create a major impact over 25 years Look at the
communities. The Fort Norman’s dump is a mess The question is landfill vs
containerization and backhauling. Proper separation of waste is very
impottant Non-combustibles are the worst They must be separated and
disposed of properly. Waste oil at Colomac was the laigest concern Oil must
be stored in tanks, not barrels Waste liquid must be hauled in bulk. The
clean up of liquid spills is possible People here have had the training and the
equipment is present on site. The staff need ongoing training to maintain their
state of preparation. People must know how to respond ”

e “Sewage is a big problem. It is hard to determine how to treat it in a way that
will not create more water poliution. It takes time for nature to purify water.
They should avoid dumping like they do in the communities Perhaps frozen
waste could be shipped out People will have to have the correct attitude to
take the time to respond to spills It depends upon the situation. Time
constraints may sometimes defeat a proper spill response. They should truck
the non-combustibles out The trash process appears to be understaffed.
Backhauls on the winter road could remove a lot of trash

e “They need a safe settling system. Could the system be isolated from the local
drainage. BHP must take care of spills People have to report spills to the
company so they can deal with them ”

e “The truck drivers and equipment opeiators need more training. There are not
enough environmental people to look after everything. BHP have a good
attitude about the prevention and clean up of spills They are careful. The
biggest problems are contractors who try and hide spills It should be
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specified in their contracts that they are responsible for their actions. RTL
was a prtoblem. Contractors don’t seem to care ”

Direct Terrestrial, Indirect Terrestrial and Aquatic Impacts

NWT Diamonds Project

“The roads will cover the roots of plants.”

“I don’t think that if the mine is properly contained that there will be much
loss of habitat.”

“I don’t think the abandoned mine site will ever be very useful for Native
People If they leave the airstrip behind, it would be good for emergency
lands to aid hunters in trouble.”

“The mine might cause caribou to move out of the area.”

“There should not be an impact on hunting and tiapping We hunt near here at
MacKay Take. Sometimes we go to Lac de Gras 1 do not think it will be a
problem ”

“Sport fishermen should thiow their fish back It is a good way to go out
for an evening We caught fish here last year and released them ”

“With good restoration there will not be a problem.”
“There is no problem with mine employees fishing.”

“The roads will concentrate traffic This will keep incidental damage from
occurring. Winter road routes should be defined to lessen the impact All
weather roads will concentrate use and restrict damage.”

“In general there will be a broad impact on wildlife and vegetation in this
fragile environment The extent of impact is an important issue. There are
ways to mitigate impacts by variations in seasonal activity at the mine ”

“I don’t know how the downstream impact will play out. Impact depends
upon what is in tailing pond discharge. Diamond mining is cleaner than
gold, but there are still limes and flocculants Strontium from the granites
may be a problem There may be other problematic minerals released into
the tailings. Pink granite for instance, has a high background radiation
level Will this cause a problem in shot rock?”

“In the future [ would try and avoid this mine site when I hunt. People need
information on the potential for contamination. If they don’t have good
information, they will have to avoid this area. It could take generations for
the land to heal.”
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“Catch and release spoit fishing is disrespectful to the fish ”

“I wish I could hunt and trap when I am at the mine site I have 12 hours a
day when I am not so busy.”

Reclamation

“It may take a hundred years for the land to regenerate on site after the mine
closes. BHP should help nature along.”

“When they finish they should do a very good clean-up. If they don't, it could
hurt the animals That Rae Rock Mine is very bad. People say it killed
everything. A good clean up at that place is needed. My uncle has seen that
mine He says that there are dead moose around the Rae Rock Mine We
don’t want that {o happen here.”

“They should do a good job on reclamation If you make a mess, clean it up.
The open pits will fill up on their own

“The land will always be scarred It is cold here and it takes a long time for
plants to grow. Once caribou over graze an area it takes a long time for the
plants to recover.”

“With a good program they can help the land recover.”

“Look at Pine Point. It has been reclaimed, but there is still a scar. Any
construction project has an impact It depends upon how the reclamation is
structured whether or not those impacts aie a problem. You have to have a
meaningful reclamation program.”

[This person] does not know if they can restore the site

“They have to leave the land as near to its original condition as possible.
There can’t be any ticking time bombs left behind. After abandonment, the
environment should be stable ”

“As long as they don’t dump their trash hete there should not be a problem. 1
don’t want to see them dig a big hole and bury everything. They need to truck
trash ouf on the winter road I don’t want this place to turn into another Giant
Mine ”

“I don’t think they can restore the land as it was in before the mine They
should restore the vegetation as they go along Revegetation should not be
left to the end. It will take them time to figure out how to restore the land
BHP should work at this as they go along ”
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Environmental Monitoring

“It is a good idea. Native people will get first hand experience They will
know what the mining company is really doing I don’t know how the elders
could help. They might tell some old stories. They will say that their families
use to hunt up hete. I’ve been in meetings and heard them. Scientists will
help regenerate the soils and reduce pollution ™

“Native people should be involved in the environmental work. BHP should
listen to our elders.”

“Natives should work with the environmental monitors to keep an eye on the
company People in the communities will then know how good a job is being
done.”

“Native people who understand hunting and trapping could make a
contribution to environmental monitoring It is a good place for young people
to learn about the land. I am not sure I feel good about using traditional
knowledge to help with environmental monitoring. Scientists know enough to
help make the impacts less harmful ”

“I do not understand why the environmental consultants came from so far
away Why not use people who know the north better There are specialists
on northern issues who would not have had such steep learning curves Native
people are prepared to deal with northern conditions. They know how to
survive. Native people could be taught to collect data. Specialists could work
with trainees BHP should consider a co-management agreement with Native
groups. | am not sure if traditional knowledge has a role to play. It is,
however, always better to have too much data than not enough Scientists
have specific data that interests them. Some of their methodologies are
questionably given the conditions on the barrens They need to consider their
actions There ate no quick fixes. Was adding acid to the lakes during the
bulk sampling wise? It was an expedient act to counter the basic conditions
caused by kimberlite tailings Natural oxidation, for instance, may have
balanced the system given a little time ”

“Native people should be involved in environmental monitoring The elders
could help. They have scientists here to make sure they do things conectly.”

“Native people should be trained to work in the environmental program ”
[This person] is not sure what role traditional knowledge might have in this
process [This person] does not know if scientists can help lessen the impact
of the mine

“Native people should be involved in the environmental research. Native
people are curtently involved in land claims. People must learn how to
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manage their own land after the claims are settled Today the world is
different than it was when the elders were young. Native people need to
create a new balance that incorporates significant scientific knowledge
Identifying contaminants is an important example of where we need scientific
help. The question of science vs traditional knowledge is difficult. Southern
scientists cannot simply impose their views. Both traditional and scientific
knowledge must be used They must be interlinked Water chemistry is an
arca where scientists know moie than we do. How dry is dry, how wet is wet
Scientific knowledge is good at quantifying impacts It depends upon the
question, what the appropriate blend of traditional and scientific knowledge
should be at any given time.”

“Native people should be involved in environmental monitoring. The Native
monitors should be able to report back fo their communities Elders should be
involved to help make sure that the mine does not do anything that will alter
the ability of Native people to use the land north of Great Slave Lake ”

“It is a good idea to have Native people involved in environmental
monitoring If these people do not like what they see, they should speak out.
It is important to try and involve the elders They may have some good ideas.
Even though Rescan has the environmental contract, there should be
independent scientists to evaluate their work, It would be a good idea to have
outside inspections on a regular basis The Native communities should be
kept informed.”

Previous Experience with the Impacts of Other Mines

“I worked for Clark Bowler when they rebuilt the Colomac Mill after it
burned

“I have never worked at a mine before

“I previously worked at Colomac Both are open pits. It is a similar job.
Getting more Natives involved is important More Treaty [ ] people should
work here ”

“I worked at Colomac before it shut down Their pit drove the animals away
Fox were the only animals I ever say when I was there Hunting was not good
near the mine People said blasting was the problem. Colomac is a problem
for the Snare Lake people. The impact of the BHP mine will probably be
similar Our elders might have ideas that would lessen the impact.

“T have worked at Giant Mine, Nanisivik, Camalarian and Colomac. I don’t
think those places had any impact on wildlife.”
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“l have had no previous expeiience working for a mine I was however,
involved with the construction of the Norman Well pipelines I worked on the
construction of the line. Later I worked for IPL on line maintenance.”

“This is the first time I have been involved with a mine.”
“This is the first time I have ever worked at a mine.”
“I have no previous mining experience.”

“I worked for Sheta Drilling in Norman Wells. The elders feel that the
Norman Wells oil was stolen from them. I don’t think they have had a big
spill at Norman Wells.” )

Other Environmental Concerns

“Keep the land clean ”

“When they blast, they should be careful that they don’t leave anything
behind that would hurt wildlife. If they promise to keep the land clean, then
they can go ahead.”

“Animals and fish need to be looked after We live on the animals our whole
lives For thousands of years we have depended on the animals Don’t scare
the animals away.”

“I am worried about draining the lakes, waste metal like drill pipe and
garbage The trash should be hauled out each year. They should not wait for
a big clean up at the end of the mine’s life.”

“I have no other 1iding concerns Water, garbage, oil spills and the clean up
are all issues ”

“My concern is with drilling. It is central to mining exploration. Every hole
they drill, they leave behind a little bit of waste What is the cumulative
effect? How much is left undone in the name of speed? The winter road to
this property encourages more exploration ”

“All chemicals have an impact Spills and tailings must be taken care of
properly. Ihave no other concerns.”

“Wildlife There should be vigorous enforcement of environmental
regulations ”
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FOCUS ON MINING

Employees glven lots of help

For more than two years, BHP
Minerals has been helping its
employees prepare for the shut
down of the Island Copper Minc,

"We wanted no surprises,”
says John Stevens, Island
Copper's human resoureces man-
aper. "We want peopls to plan
cifectively for the closure.

"From our point of view, we'te

doing everythilig we can o help

people.”

Stavens notes that many of the
workers want to stay with the
company. A number have been
Lired by other BHP operations
arpund the world.

About 20 are working on the
NWT Diamonds exploration pro-
ject. If the diamond mine goes
ahead, there may be jobs for
local people, but that wonld be -
about three years away without
any guarantees.

Jim Excell will be soon head-
ing up the NWT Diamonds pro-
ject. Although the mine isn't
expecied 10 be operational before
1997/38, Excell will be urging
the construction contractors to
consider hiring former Island
Copper employees who may be
oul of work,

The company is tking every '

‘opportunity to help employeas
get jobs with other mining com-
panies in Canada,

With the average length of ser-
vice being 14 years for houwrly
and 15 years for staff employees,

T —
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]uhn Stevens, Island Copper Mine Human Resources Manager, shows Ken I.oft how
to use the choices career path computer program. "BHP is doing a fantastic job try-

ing to help prepare people to apply for other jobs," says Loft.

Stevens says it bas been a good,
steady workforce.

The mine, ils unions and the
federal and prov1nc1a! govern-
ments established an industrial
adjusunent comunittee, the first
of its kind in Canada,

The committce has supported
a number of initiatives to help
eaiployees.

Training nets
masters degree

Betty Rebus is cne of the four
Island Copper employses who is
taking a masters degree program
under BHP's retraining initia-
tives.

"Actally, [ think it's a good
program. Il's an excellent oppor-
tunity," says the accountant who
has been with BHP for seven
years.

She studies during her spare
Gme and once a month goes to

_ Vancouver for courses,

" BHP will reimburse her for te
cost of wition upon completion
but she bas to pay the travel and
accommodalion expenses.

Rebus chose Asia Pacific
International for ber depree in
hopes of warking with BHP or a
similar company.

"I thought it would be helpful
in furibering my career with
BHP if possible. Even if we stay
i B.C., there is a lot of trade
with the Pacific Rim countries.”

Although she likes Port Hardy,
Rebus said she is prepared to
maove if that's what her husband,
an accopntant, and 1wo children
support.

Rebus bas been very active in
Gurl Guides but she doesn't think
the closure of the mine resull in
the program'’s demise.

Rebus says the Girl Guides
will lose some leaders as 2 result
of the closure of the mine, but
they will also lose some girls, so
it will have litlle net effect.

The company offered persgn-
nel profile interviews to all
employees, More than_ 420 took
part in answering (he survey and
more than 300 took part in an
interview. to discuss future goals
and training. options,

"It was really encouraging to
see the numbers seeking help,”
says Stevens.

Guazette photo by Rob Giblak

The committee-devised two
training Strategics. --block train-
ing for groups and enhanced
educational programs for indi-
viduals. The company pays 100
per cent of the tuition upon suc-
cessful completion of courses,

"The employees have taken
part in a myriad of programs. T'm
confident many of them will get

Island Copper chief accountant Betty Rebus is taking her
MBA from Asia Pacific International during her spare

time.

Gazetie photo by Rob Giblak

Jjobs in qutside industries.”

Levels of upgrading went fic
learning to read and write to t2
ing doctorate degrees. Ma
ook courses such as first aid a
welding. Even diving was ce
sidered since it could help som
one become employed in agqu
cultre, says Stevens,

"We encouraged practic
skills, not courses for the sake
taking courses,”

Employees are also piven ¢
opportunity to do a compui
program called Choice
Considered one of the best
Canada, the program provid
emplayees with oplions for sy
¢ific career paths.

"It only takes an hour and
gives aut ideas-about posmh
carcers.”

$pouses were encouraged
become involved with the care
counselling and ather courses
a general application, such :
resome writing, financial pla
ning and entrepreneurial option

The company and the senic
governments are jointly fundis
a transition/placement centre |
belp laid off employees find jot
anywhere across Canaifi. |

The centre, funded 50 per ce:
by BHP and 50 per cent by tl
federal and provineial gover
ments, will provide telephon
typing and pholocopying sel
vices 25 well as help in writin
FESHINES. .

Every six months, the comp:
ny sends out 4 newsletter, reit
forcing the training option:
Also, BHP has given a guarante
of three-months written notic
for anyone being laid off,

Stevens then sits down wil
the employees warning the
before they receive the Jay-o
notice and offering any help.

The company will pay th
referrals to North Island Colleg
of anyone needing career cowm
selling. Another counselor h:
been contracted {o help employ
ecs deal with personal issues.

"If lhey are going through any
thing, they will get help if the
wani it"

Stevens says BHP js offerin
the help because "it's the righ
thing to do." As a foreign com
pany, it wonld be even les
acceptable 1o do somethin
wrIong.

"I'm happy to talk with anyon
whio docsn't thing the compan
is doing ¢verylhing possible.”
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Appendix IV-C4

NWT Diamonds Project
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Istand Copper Mine
INDUSTRIAL ADJUSTHMENT February 21, 1995

Island Copper Mine is an apen pit copper-molybdenum minge operated by BHP Minerals Canada
Ltd., a subsidiary of The Broken Hill Proprietary Co. Ltd. (BHP) of Australia The mine is
located 14 kilometres wast of the community of Port Hardy, population 5,300, on northerh
Yancouver Igland

The first mining claims were staked in 1963 and operations began in 1971, Average daily
production of waste rock and mill feed will be 74,000 tons in the fiscal year 1995. More
than one billion tong has ben mined since gtartup. Concentrate is produced from the ore
through a grinding and flotation system. The current milling rate is 52,000 tons per day. In
fiscal 1995, the mill will produce 108 million pounds of copper in concentrate for three
purchasers in Japan and Korea, and 2,620,000 pounds of molybdenum in concentrate sold
through domestic brokers to markats in the US, Europe and South America.

The current ore reserve will be depleted and mining operations are scheduled to cease in the
Fall of 1995, Milling of low-grade ore stockpiles is scheduled to cease in early January
1996

In 1994, the mine's work force was reduced from 520 to 460 people with an annual payrolil
of $27.6 million The company has implemented two programs to assist employees in job
retraining and aducational upgrading and in identifying future opportunities: the Enhanced
Educational Assistance Program initiated in October 1992 and the Industrial Adjustment
Committee established in January 1993

Industrial Adjustment Committee

The Industrial Adjustment Committee (I1AC) is a joint committee of management, unions and
the federal and provincial governments and has proven successful in mine closure situations
elsewhere The committee's mandate is to recommend employese assistance and training
programs and monitor the impacts of the mine closure.

The 1AC members are Joe DiMarco, Chairperson; Brian Kay and Kypp Lantz of the
International Union of Dperating Engineers; Harry Hodson ahd Ted Lonergan of the Dffice and
Technical Employess Union, Al Conlon, Employment and Immigration Canada, Rick Roberts,
federal government consultant, Glen Lewis, provincial government consultant; and Jim
Excell, Mine Menager and John Stephens, Manager, Human Resources, representing lsland
Copper managamant.
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The 1AC's initial project was to build a data base from an Employee Profile survey
distributed to all employeas. Participation in the survey is on a voluntary basis and all
information is held confidential The information is being used to assist employees in
identifying job and educational opportunitiss and to identify the kinds of training end
educational programs they require The Employee Profile covers such items as educational
background, work history, non-work related skills and educational and career aspirations.

The company utitizes a computer program called Choices developed by the federsl
government to assist displaced workers. The program incorporates an aptitude test which is
the basis for a computer-gensrated description of relevant career options and requisite
skills and educational requirements

A total of 409 employeses have submitted Empioyee Profiles to date. Of thess, 290
employees to date have participated in followup interviews with the objective of mapping
out a specific course of action.

Enhanced Educational Assistance Program

island Copper has supported an educational assistance program for its full-time emplioyees
for many years Under that program, employees were eligible for a 73 per cent
reimbursement of appraoved, job-related course fess.

In order to prepare for the ming closure, the company in October 1992 introduced an
enhanced program which provides reimbursement for 100 per cent of approved course fees
for both job-related courses and courses focused toward a future career The new program
also provides career counselling assistance.

A total of 188 employees applied for the Enhanced Educational Assistance Program in 1994
and 155 have completed their courses to date. An additional 13 employees have enrolied to
date in 1995 and five have completed their courses

The program is co-ordinated by the company and the courses mede available through
classroom instruction at the Port Hardy campus of North i1sland Community College,
correspondence courses or mabile training units which utilize either the College or mine
fac